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Group key figures

UNIT 2023 2022 Change (%)
NEW BUSINESS LEASING EURK 2'581'265 2'299'153 12.3
DACH EURk 625'301 571'402 9.4
Western Europe (without DACH) EURk 683'534 600'035 13.9
Southern Europe EURk 595'681 571'073 4.3
Northern/Eastern Europe EURK 524'736 427'161 22.8
Other regions EURk 152'013 129'482 17.4
CONTRIBUTIONS MARGIN 2 (CM2) ON NEW BUSINESS LEASING EURK 426'312 369'606 15.3
DACH EURK 80'861 68'637 17.8
Western Europe (without DACH) EURK 117'428 103'550 13.4
Southern Europe EURK 102'470 93'611 9.5
Northern/Eastern Europe EURk 93'691 77'719 20.6
Other regions EURk 31'862 26'088 22.1
FURTHER INFORMATION LEASING
Number of new contracts units 291'689 268'689 8.6
Mean acquisition value EUR 8'849 8'557 3.4
Mean term of contract months 49 48 2.1
FURTHER INFORMATION LEASING PORTFOLIO
Volume of leased assets per end of period EURk 9'414'817 9'059'311 3.9
Number of current contracts per end of period units 1'048'868 1'020'474 2.8
NEW BUSINESS FACTORING EURK 838'558 784'206 6.9
DACH EURK 295'554 296'987 -0.5
Southern Europe EURK 183'024 148'545 23.2
Northern/Eastern Europe EURk 359'979 338'674 6.3
NEW BUSINESS GRENKE BANK AG
SME lending business incl. microcredit business EURK 45'021 51'066 -11.8

Regions Leasing

DACH: Germany, Austria, Switzerland

Western Europe (without DACH): Belgium, France, Luxembourg, the Netherlands
Southern Europe: Croatia, Italy, Malta, Portugal, Slovenia, Spain

Northern/Eastern Europe: Denmark, Finland, Ireland, Latvia, Norway, Sweden, UK | Czechia, Hungary, Poland, Romania, Slovakia

Other regions: Australia, Brazil, Canada, Chile, Singapore, Turkey, UAE, USA

Regions Factoring
DACH: Germany, Switzerland
Southern Europe: Italy, Portugal

Northern/Eastern Europe: Hungary, Ireland, Poland, UK

Consolidated franchise companies:
Leasing: Canada (3 x), Chile, Latvia

GRENKE GROUP // ANNUAL REPORT 2023



GRENKE GROUP // ANNUAL REPORT 2023

KEY LETTER FROM REPORT OF THE SHARES AND COMBINED CONSOLIDATED ANNUAL FINANCIAL FINANCIAL
FIGURES THE CEO SUPERVISORY BOARD INVESTOR MANAGEMENT FINANCIAL STATEMENTS CALENDAR AND
RELATIONS REPORT STATEMENTS GRENKE AG CONTACT
UNIT 2023 2022 Change (%)
INCOME STATEMENT
Interest and similar income from financing business EURK 467'412 413'513 13.0
Expenses from interest on refinancing and deposit business EURk 128'879 69'000 86.8
Settlement of claims and risk provision EURK 90'829 120'437 -24.6
Total operating expenses EURk 309'540 279'195 10.9
Operating result EURK 112'914 97'978 156.2
Group Earnings before Taxes EURK 110403 111'033 -0.6
GROUP EARNINGS EURK 86'714 84'184 3.0
NET PROFIT ATTRIBUTABLE TO ORDINARY SHAREHOLDERS EURK 83'248 81'307 2.4
NET PROFIT ATTRIBUTABLE TO HYBRID CAPITAL HOLDERS EURK 9'068 9'068 0.0
NET PROFIT ATTRIBUTABLE TO NON-CONTROLLING INTERESTS EURK -5'602 -6'191 9.5
Earnings per share (basic and diluted) EUR 1.79 1.75 2.3
Cost Income Ratio percent 59.2 55.2 4.0 pp
Staff cost EURK 176'007 149'067 18.1
of which total remuneration EURK 144'468 122'637 17.8
of which fixed remuneration EURK 126'009 102'469 23.0
of which variable remuneration EURK 18'459 20'168 -8.5
Average number of employees in full-time equivalent (FTE) employees 2'068 1'878 10.1
UNIT Dec. 31, 2023 Dec. 31, 2022 Change (%)
STATEMENT OF FINANCIAL POSITION
Total assets EURmM 7'100 6'413 10.7
Lease receivables EURmM 5'700 5'244 8.7
Deposit volume GRENKE Bank EURmM 1'617 1151 40.5
Equity pursuant to statement of financial position® EURmM 1'855 1'332 1.7
Equity pursuant to CRR EURmM 1'182 1188 -0.5
Equity ratio percent 191 20.8 -1.7 pp
Embedded value, leasing contract portfolio (excl. equity before taxes) EURmM 484 482 0.4
Embedded value, leasing contract portfolio (incl. equity after taxes) EURmM 1'689 1'664 1.5

Including AT1 bonds (hybrid capital), which are reported as equity under IFRS.
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Our Board of Directors

DR SEBASTIAN HIRSCH

O Chief Executive Officer and interim Chief Financial O
Officer since February 16, 2023

O Areas of responsibility: IT & Digitalisation, ESG, m|
Corporate Communications, Investor Relations,
Property & Facility Management, as well as CFO
responsible for Controlling, M&A, Treasury & Cor- o
porate Finance, Accounting & Taxes

O Career: Born in 1981 | Graduate of Economics
| MA in Banking & Finance | Board of Directors
| GRENKE BANK AG 2011 - 2013 | Authorised
Signatory for GRENKE AG 2013 | Member of
GRENKE AG Board of Directors since 2017 |
Doc—torate degree 2021 | Chair of GRENKE AG
Board of Directors since February 2023
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GILLES CHRIST

Chief Sales Officer since May 1, 2010

Areas of responsibility:
Marketing, Sales, and Legal

Career: Born in 1970 | Graduate of sociology |
MBA with concentration in Finance, Marketing
and Strategy | Joined GRENKE sales division in
1998 | Head of GRENKE AG'’s French subsidi-
ary 1999 — 2007| Deputy Chair of GRENKE AG
Board of Directors responsible for international
business 2007 — 2010 | Member of GRENKE AG
Board of Directors of since May 2010
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ISABEL ROSLER

0 Chief Risk Officer since January 1, 2021

O Areas of responsibility: Risk Control, Compliance,

Money Laundering Prevention, Data Protection,
and Credit Centre & Administration

Career: Born 1975 | Graduate of Business Ad-
ministration | Qualified Auditor & Tax Consultant |
Auditor at PwC 1998 — 2014 | Project Leader at
LBBW 2014 — 2015 | Authorised Signatory 2015
— 2016 and Managing Director of StdLeasing
GmbH and SudFactoring GmbH 2016 — 2019 |
Chief Risk Officer of GRENKE AG since January
2021
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L etter from the CEO

Dear Shareholders, Ladies and Gentlemen
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Together, we achieved the turnaround in the 2023 fi-
nancial year. After three years marked by the coro-
navirus slump, we are returning to the strong level of
new business achieved in 2019 and the growth mo-
mentum of previous decades. More importantly, our
leading indicator for profitability, the CM2 margin, is
back at our target level of around 17 percent.

We have managed to control the effects of inflation with
a comprehensive set of measures: We provided our
employees with added financial support. We built more
flexibility into our condition models, enabling us to hold
our own against the competition. Meanwhile, we have
fully priced in the rapidly rising interest rates and passed
them on to the market.

Based on our proven business model, which con-
tinues to possess considerable potential, we sys-
tematically pursued our course of realignment and
consolidation in 2023. In addition to optimising our
internal processes and the interfaces to our markets
and partners, we particularly focused on the further
digitalisation of our value chain and the integration
of our franchise companies. Although these projects
have not yet been completed, we were able to make
significant progress during the past year.

We achieved an important milestone with a double
premiere: On September 22, we placed our first green
bond. In terms of refinancing, this move reflects the
increasing proportion of lease objects in the green
economy and our leading role in the climate-friend-
ly transformation of SMEs. With this green bond, we
also made the leap into the “benchmark” class of the
capital market with a volume of half a billion euros.
This is a great triumph for GRENKE because, in view
of our ambitious growth targets, we want and need to
grow into this Champions League of refinancing.

Top performance and new records have been and
will always be “the norm” for GRENKE. In 2023,
for example, we achieved new business of around
EUR 2.6 billion, including a strong fourth quarter with
over EUR 730 million in new business. Although growth
of 12.3 percent compared to the previous year was just
short of the lower end of our guidance, what is much
more important is that we were able to increase our
contribution margin by 15.3 percent, even with our
strong new business growth. The margin expansion
was driven mainly by our established core markets in
Europe.
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Demand for leasing continues unabated, especially
in the small-ticket segment for volumes up to around
EUR 25,000, where we are the international leader
thanks to our presence in more than 30 countries. We
want to make leasing as easy and natural as online
shopping is today, particularly through the seamless
digitalisation of our processes, all the way through to
our reseller partners and end customers. The invest-
ment in the innovative lease portal “Miete 24“ rep-
resents an important milestone in this strategy.

Leasing is not only popular due to its fundamental li-
quidity advantages, it is also continuously growing in
qualitative terms through ever greater diversification into
new product groups. Next to digitalisation, green econ-
omy products also count among the strongest growth
drivers at GRENKE. These products represent 17 per-
cent of our leasing volume. And the trend is rising.

GRENKE's strategy is geared towards long-term
and sustainable growth. At the same time, we are
paving the way for the future with pioneering invest-
ments in our digitalisation programme. This is why
our net profit grew 3 percent from EUR 84.2 million to
EUR 86.7 million in the past financial year. A key ele-
ment of our growth strategy is a reliable dividend pol-
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icy. For years now, the payout ratio has been around
25 percent of Consolidated Group net profit. The vast
majority of our earnings however remain in the Com-
pany to strengthen our equity. This helps to enhance
our competitiveness and create the financial base for
expanding our market share and tapping into new
markets. Continuing this track record, the Board of
Directors and Supervisory Board are recommend-
ing a dividend of EUR 0.47 per share to the Annual
General Meeting. In the current 2024 financial year,
we expect to generate new leasing business Group-
wide in the range of EUR 3.0 billion to EUR 3.2 billion
and net profit of EUR 95 million to EUR 115 million.

With the launch of our share buyback programme in
February 2024, we are taking advantage of an attrac-
tive investment opportunity for our existing sharehold-
ers based on the GRENKE share price at the turn of
the year. With the approval of the German Federal
Financial Supervisory Authority (BaFin), we will re-
purchase up to 2,317,695 treasury shares up to a
maximum value of EUR 70 million, corresponding to
5 percent of the share capital existing at the time of
the authorising resolution of the Annual General Meet-
ing. The equity base required for our growth remains
secure, not least thanks to our consistent retention of
profits.

SUPERVISORY BOARD
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In order to better leverage our potential, we developed
a growth strategy last year that is strongly differentiat-
ed in terms of regions and sectors. In line with this, our
revised focus in the developed markets will be primari-
ly on high-margin business and efficiency in the future.
In our new markets, on the other hand, especially the
USA, we are concentrating on expanding our market
position.

Our decision to sell the loss-making factoring segment
will also help us to concentrate our resources on the
successful leasing business. The synergies we had
hoped for when we entered the factoring business
more than ten years ago have not materialised.

As the best prerequisite for at least another successful
decade, the development of a comprehensive strate-
gy was one of my main personal goals in this first year
as CEO of GRENKE. This strategy incorporates the
outstanding expertise of our managers and current
technological developments with their opportunities
as well as their risks. It also however takes into ac-
count the structural changes at our sales partners and
the behaviour of our customers.

A cascading, transparent target architecture for our
leasing business is now also an integral component.
This links the various levels of our strategy, starting
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with the global capabilities of our Team GRENKE,
our Leasing Intelligence process landscape and our
markets with the customer focus on small-ticket
investments through to our financial performance
to increase the value of the Company. The latter is
additionally supported by the future holistic linking
of business volume, contribution margin 2, costs
and risk-oriented underlying equity. This is due to
the fact that we are also increasingly focusing on
a return-on-equity analysis for our internal manage-
ment.

With this combination, we have set ourselves up for
the future with a highly motivated GRENKE team, to
whom | would like to express my deep gratitude on
behalf of my colleagues on the Board of Directors.
This is in addition to our strategy, which offers us the
very best growth potential — until 2030 and beyond.

Sincerely

Dr Sebastian Hirsch
CEO
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Report of the Supervisory Board

Jens Ronnberg WP/StB

Chair of the Supervisory Board

Dear Shareholders,

It is a great pleasure for me to address you in this
Supervisory Board Report for the first time as Chair
of the Supervisory Board. However, | would first like
to thank my predecessor, Prof Dr Ernst-Moritz Lipp,
who retired as a member and Chair of the Supervi-
sory Board of GRENKE AG in May 2023 after many
successful years, for his achievements and valuable
collaboration. He leaves behind a well-ordered house.

He also supported the Supervisory Board and me per-
sonally with all his knowledge and experience during
the changes that took place in the Supervisory Board.
Thank you, Prof Dr Lipp! On behalf of the entire Super-
visory Board, | wish you all the best for the future and
a well-deserved retirement.

The year 2023 was another successful financial year
for us. GRENKE AG achieved its 2023 targets, gen-
erating new leasing business of EUR 2.6 billion and a
net profit of EUR 86.7 million. This is quite an achieve-
ment given a market environment that was extremely
challenging due to sharply rising interest rates, trou-
bling geopolitical events and lingering recessionary
concerns.

The past financial year was characterised by ongoing
measures by central banks to combat high inflation.
The ECB increased its benchmark rate on six occa-
sions by a total of 200 basis points, with rates peaking
at 4.5 percent on September 20, 20283. The last time
the benchmark rate was at this level in the eurozone
was in May 2001. At the same time, the US Federal
Reserve raised its refinancing rate by 100 basis points,
from 4.5 percent in December 2022 to 5.5 percent
as of July 2023. The Bank of England also raised its
benchmark rate in five steps, from 3.5 percent in De-
cember 2022 to 5.25 percent as of August 2023 due
to persistently high inflation. The currently slightly de-
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clining but still high inflation and the significant rise in
interest rates are weighing on the economy. This is
evident from the stagnation in gross domestic product
in both the EU and Germany. However, the suspen-
sion of further interest rate hikes by the ECB, the Fed
and the Bank of England in the fourth quarter of 2023
marks the first step towards a stabilisation in monetary
policy, which could have a positive impact on invest-
ment and consumer behaviour.

We successfully overcame these challenges in the past
financial year and demonstrated the high resilience of
our business. Our operations are highly profitable with
stable margins, and we continued to achieve strong
growth in the reporting year. In light of our success,
| look forward to the 2024 financial year and beyond
with great confidence.

Cooperation between the Supervisory Board and
Board of Directors

During the reporting year, the Supervisory Board ful-
ly performed the duties incumbent upon it in accor-
dance with the law, Articles of Association and Rules
of Procedure. We monitored and advised the Board of
Directors in its management of the Company based
on detailed written and oral reports. The cooperation
was always trusting and comprehensive. In addition,
there was a regular exchange of information between
the Chair of the Supervisory Board (until May 16, 2023
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with Prof Dr Ernst-Moritz Lipp, thereafter with me)
and the Chair of the Board of Directors as well as the
other members of the Board of Directors. In this way,
the Supervisory Board was always informed about all
relevant developments, events and decisions in the
GRENKE Group. In the past financial year, discussions
between the Supervisory Board and the Board of Di-
rectors focused on the areas of acquisitions and in-
vestments, refinancing, compliance, the risk situation
and risk management, controlling, human resources,
cost development, sustainability, digitalisation and
cybersecurity. The Supervisory Board was directly in-
volved at an early stage in all decisions of fundamen-
tal importance to the Company and discussed them
intensively and in detail with the Board of Directors.
For decisions or measures of the Board of Directors
requiring Supervisory Board approval by law, the Ar-
ticles of Association or the Rules of Procedure, these
were submitted to us by the Board of Directors on
time for resolution.

Any indications of conflicts of interest on the part of
members of the Board of Directors and Supervisory
Board were disclosed immediately and in full to the
Chair of the Supervisory Board during the reporting
period.

When taking up his position, Member of the Supervi-
sory Board Nils Kréber informed the Chair of the Su-

SUPERVISORY BOARD
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pervisory Board of a conflict of interest due to ongoing
consultancy work for Wolfgang Grenke. This conflict
of interest continued to exist in the 2023 financial year.
Nils Kréber did not participate in agenda items of Su-
pervisory Board meetings that concerned the area of a
possible conflict of interest. Nils Krdber discloses con-
flicts of interest in connection with activities for Grenke
Beteiligung GmbH & Co. KG and other members of
the Grenke family company.

As a limited partner of Grenke Beteiligung GmbH &
Co. KG and son of Company founder Wolfgang Gren-
ke, Moritz Grenke informed the Chair of the Superviso-
ry Board of the resulting conflict of interest prior to his
election to the Supervisory Board. Moritz Grenke did
not participate in agenda items of Supervisory Board
meetings that were in the area of the potential conflict
of interest. Moritz Grenke indicated and disclosed that
such conflicts of interest included matters in connec-
tion with his role at Grenke Beteiligung GmbH & Co
KG and as a member of the Grenke family.

No conflicts of interest were reported to the Supervi-
sory Board by the Board of Directors during the re-
porting period. At the Supervisory Board meeting on
October 16, 2023, the Board of Directors informed
the Supervisory Board that it had dealt with the issue
of conflicts of interest and that there are currently no
conflicts of interest among the Board of Directors.

ANNUAL FINANCIAL FINANCIAL
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Composition and responsibilities of the Board of Di-
rectors

The Board of Directors consisted of the following
three members in the 2023 financial year: Dr Sebas-
tian Hirsch (Interim Chair of the Board of Directors and
CFO until February 15, 2023, Chair of the Board of
Directors and Interim CFO as of February 16, 2023),
Gilles Christ (CSO) and Isabel Résler (CRO).

Further up-to-date information on the curricula vitae of
the members of the GRENKE AG Board of Directors
can be found on the GRENKE AG website at www.
grenke.com/management/board-of-directors/.

Composition of the Supervisory Board

With the conclusion of the Annual General Meeting of
GRENKE AG on May 16, 2023, the terms of office of
Supervisory Board members Prof Dr Ernst-Moritz Lipp
and Nils Kréber expired. Prof Dr Ernst-Moritz Lipp,
who had reached the age limit set by the Superviso-
ry Board, retired from the Board as scheduled. Nils
Krober was proposed for re-election by the Superviso-
ry Board at the Annual General Meeting and re-elect-
ed by the Annual General Meeting to the Supervisory
Board until the end of the Annual General Meeting that
resolves on the discharge of the Supervisory Board
members for the 2027 financial year. In addition, Mori-
tz Grenke, son of Company founder Wolfgang Gren-
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ke and limited partner of major shareholder Grenke
Beteiligung GmbH & Co KG, was elected to the Su-
pervisory Board until the end of the Annual General

Current term
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Meeting that resolves on the discharge of the Supervi-
sory Board members for the 2025 financial year. As a
result, and in accordance with the Articles of Associa-

Other GRENKE
internal Super-
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tion, the Supervisory Board consisted of six members
throughout the reporting period.

Other Supervisory

Supervisory  of office until visory Board and Board and Board of Other Supervisory Board

Boardmember Annual Gener- Board of Directors Directors mandates at and Board of Directors mandates

Name Position since al Meeting Year of birth Main profession mandates public companies at non-public companies

Prof Dr Chair of the May 2003 2023 1951 Managing Partner None None None
Ernst-Moritz Supervisory Board
Lipp until May 2023)

WP/StB Chair of the November 2027 1957 Auditor and tax GRENKE BANK None Roennberg UG, Mainz

Jens Ronnberg Supervisory Board 2019 consultant  AG (Member of the (Managing Director)

(since May 2023) Supervisory Board)

Norbert Member of the July 2021 2027 1970  Managing Director None None GANE AG, Aschaffenburg

Freisleben Supervisory Board (Chair of the Supervisory Board);

GANE Investment-AG, Frankfurt am

Main (Chair of the Supervisory Board);

Karl Hage Verwaltungs GmbH,

Langenau (Managing Director)

Nils Kréber Member of the July 2021 2028 1976 Lawyer None None DeaDia Ventures GmbH, Cologne

Supervisory Board (Managing Director)

Dr Konstantin Deputy Chair of the July 2021 2024 1955 Lawyer and None None  TTTech Computer-technik AG, Vienna,

Mettenheimer Supervisory Board tax consultant Austria (Supervisory Board Member);

(since May 2023) Brunneria Foundation, Liechtenstein

(Chair of the Board) and

of Group companies;

PMB Capital Limited & PMB Capital

GmbH, (Executive Chairman of the

Board of Directors)

Dr Member of the May 2015 2024 1969 Managing Director GRENKE BANK AG Computacenter plc, None

Ljiljana Mitic Supervisory Board (Chair of the London, UK
Supervisory Board) (Non-Executive Director)
Moritz Grenke Member of the May 2023 2026 1985 Statistician Univ. GRENKE BANK None None

Supervisory Board

AG (Member of the
Supervisory Board)
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A qualification matrix for the members of the Super-
visory Board has been created to give a better over-
view of the individual profiles of the Supervisory Board
members and to identify the requirements for potential
members for succession planning. This matrix is pre-
sented in detail in the Corporate Governance State-
ment in Chapter 8.2.2 of this report.
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Further up-to-date information on the curricula vitae of
the members of the GRENKE AG Supervisory Board,
as well as their key activities and existing mandates,
can be found on the GRENKE AG website at www.
grenke.com/en/management/supervisory-board/.
This information is reviewed and updated regularly
and at least once annually.

ANNUAL FINANCIAL
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Supervisory Board meetings
In the 20283 financial year, we held seven ordinary and
four extraordinary plenary meetings. We met twice with-
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out the presence of the Board of Directors. Between
meetings, we made further decisions in the form of cir-
cular resolutions. The attendance rate of members at the
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meetings of the Supervisory Board and its committees
was 100 percent.

Dr Martin
Dr Konstantin Paal
Prof Dr Ernst- WP/StB Jens Mettenheimer Gilles Isabel (General
Location/Type Moritz Lipp Roénnberg (Deputy Dr Lijljana Norbert Moritz Dr Sebastian Christ Rosler Represen-
Date of meeting Type (Chair)! (Chair)? Chair)? Mitic Freisleben Nils Krober Grenke* Hirsch (CEO) (CSO) (CRO) tative)®
Jan. 30, 2023 Video Extraordinary meeting of U . . . . . . . ° -
conference the Supervisory Board
Feb. 16, 2023 Video Extraordinary meeting of . . . . . . - - - -
conference the Supervisory Board
Feb. 28, 2023 Baden-Baden Ordinary meeting of the o o . . . . . . . -
Supervisory Board
Mar. 14, 2023  Video Ordinary meeting of the ° o . . . . . . . -
conference Supervisory Board
May. 15, 2023 Baden-Baden Ordinary meeting of the ° . ° ° . . . . . .
Supervisory Board
May. 16, 2023 Baden-Baden Ordinary meeting of the . . . ° . . — - - _
Supervisory Board
July 27 - 28,  Zweiflingen Ordinary meeting of the . . . . . . . . . .
2023 Supervisory Board
Oct. 16, 2023 Video Ordinary meeting of the o . . . . . . . . .
conference Supervisory Board
Nov. 03, 2023 Video Extraordinary . . . . . . . . . .
conference meeting of the
Supervisory Board
Nov. 21, 2023 Video Extraordinary meeting of ° ° o . . . . . . .
conference the Supervisory Board
Dec. 04, 2023 Baden-Baden Ordinary meeting of the ° o o . . . . . . .

Supervisory Board

T until May 16, 2023

2 from May 16, 2023. Until May 16, 2023 Deputy Chair
¢ from May 16, 2023

4 Member as of May 16, 2023

5 Participating as a guest
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The reports of the Board of Directors and related dis-
cussions on the development of the operating busi-
ness, sales, cost structure, profitability, refinancing and
liquidity, as well as on the Consolidated Group's strate-
gic direction were regular part of the ordinary Supervi-
sory Board meetings. Other important topics included
digitalisation, cybersecurity and IT strategy, and ESG.

On January 30, we convened for the first time in 2023
in an extraordinary meeting via video conference. Top-
ics included refinancing and business development,
the further development of the internal control system,
the planning of IT projects, the control environment at
foreign subsidiaries, and the Declaration of Conformity
with the German Corporate Governance Code.

At the virtual extraordinary meeting held on February
16, we complied with the request of the former Chair
of the Board of Directors, Michael Blicker, to leave the
Company permanently as of February 28, 2023. Prior
to this, Michael Blcker's appointment was revoked for
a limited period on November 21, 2022 until February
28, 2023 for health reasons. We also appointed Dr Se-
bastian Hirsch as Chair of the Board of Directors with
immediate effect. Dr Hirsch had already been serving
as CEO on an interim basis. Following his appointment
as Chair, he retained his duties as Chief Financial Officer
on an interim basis.
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At the ordinary meeting on February 28 in Baden-
Baden, the auditors from BDO AG reported on the cur-
rent status of the audit. We also took note of and ap-
proved the agenda for the Annual General Meeting. We
passed resolutions on the proposal for the appropriation
of unappropriated surplus and on the proposals for the
elections to the Supervisory Board. The Board of Direc-
tors presented the budget for the current financial year
and a multi-year plan (including IT investment). As part
of the discussion on the costs and the impact of digital-
isation, the establishment of a digitalisation committee
was discussed. Personnel issues were also elaborated.
Finally, the chairs of the Supervisory Board committees
reported on their work to the plenary session.

The ordinary Supervisory Board meeting on March 14
was held as a video conference. It included the report of
the Chair of the Audit Committee as well as the adop-
tion of the annual financial statements and approval
of the consolidated financial statements, including the
management report and the non-financial statement.
Resolutions were also passed on the bonuses of the
members of the Board of Directors. In addition, a res-
olution was passed to establish the Digitalisation Com-
mittee for a limited period starting April 1, 2023 and
ending with the 2026 Annual General Meeting. At the
same time, the Supervisory Board decided to continue
to address digitalisation in the entire body.
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At the ordinary meeting on May 15 in Baden-Baden,
the operating business, sales, cost development, prof-
itability, as well as refinancing, liquidity and digitalisation
were discussed in plenary sessions after the status
update on these topics by the Board of Directors. The
committee chairs then explained the current status of
the committees’ work. The Chair of the Nomination
Committee presented the results of the efficiency and
competence review of the Board of Directors and Su-
pervisory Board, including the resulting suggestions for
improvement developed by the committee. These sug-
gestions were then discussed by the full Supervisory
Board.

On May 16, we held an internal Supervisory Board
meeting without the members of the Board of Direc-
tors. The Supervisory Board elected Jens Roénnberg
WP/StB from among its members as the Chair of the
Board of Directors. Dr Konstantin Mettenheimer was
elected Deputy Chair. In addition, the members of the
elected committees were elected: Norbert Freisleben
(Chair), Jens Ronnberg WP/StB and Dr Konstantin
Mettenheimer comprising the Audit Committee; Dr
Liliana Mitic (Chair), Dr Konstantin Mettenheimer and
Jens Ronnberg WP/StB comprising the Nomination
Committee; Dr Konstantin Mettenheimer (Chair), Nor-
bert Freisleben and Moritz Grenke, comprising the Risk
Committee; Nils Krober (Chair), Norbert Freisleben and
Dr Liljana Mitic comprising the Remuneration Control
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Committee; and Dr Liljiana Mitic (Chair), Nils Kréber and
Moritz Grenke comprising the Digitalisation Committee.

On July 27-28, we held a two-day strategy meeting in
Zweiflingen, Germany, together with the Board of Direc-
tors. The Board of Directors reported on their current
strategy work. Topics of in-depth discussions includ-
ed the personnel strategy, sales channels and objects,
opportunities arising from digitalisation activities, a
megatrend map showing further sales development
opportunities, green bonds, and the ESG footprint. The
topic of ESG, its management and the implementation
of measures to increase sustainability were discussed
and debated in detail by the Supervisory Board. The
Board of Directors also provided status updates on re-
financing, liquidity, risk management and digitalisation,
which were discussed in plenary sessions. The com-
mittee chairs also presented the current status of the
committees work.

The ordinary meeting on October 16 via video confer-
ence focused on the initial outlook for 2024 planning
and multi-year planning as well as cost trends. The
Board of Directors also provided insight into sales
planning, which included a discussion on introducing
cross-regional hubs. Following each report from the
committees, the status of the acquisitions of the fran-
chise companies was discussed. Nils Kréber and Mori-
tz Grenke departed the meeting with the introduction of
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this agenda item due to a potential conflict of interest.

At the extraordinary meeting on November 3, held as
a video conference, the Board of Directors provided
information on utilising a share buyback as a potential
capital market measure, which was then discussed in
plenary session. This was followed by a discussion on
investments and a status report on new business de-
velopment.

At an extraordinary meeting on November 21, we ap-
proved the Board of Directors‘ resolution to apply for
the approval of a share buyback programme in order
to make use of the authorisation to acquire treasury
shares granted by the Annual General Meeting on
August 6, 2020. The execution of the share buyback
programme is subject to the approval of the German
Federal Financial Supervisory Authority (BaFin) in accor-
dance with Articles 77 and 78 CRR.

At our ordinary meeting on December 4 in Baden-
Baden, we had an in-depth discussion with the Board of
Directors on sales, cost development, and refinancing.
There was also a detailed discussion about corporate
strategy, cybersecurity, and the status of the digitalisa-
tion programme. This was followed by a briefing on the
target/actual status for the current financial year and the
planning for the coming years. The balance sheet and
capital planning were also approved. The Supervisory
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Board and Board of Directors then reviewed the Rules
of Procedure and discussed possible amendments.
The committee chairs also reported from the respective
committees and informed the plenary session about
the current status of their work. Finally, the agenda for
the 2024 Annual General Meeting and personnel issues
were discussed.

Committees of the Supervisory Board and their
activities

In accordance with the legal requirements and in order
to carry out our tasks efficiently, we formed committees
and granted them appropriate powers in the Rules of
Procedure. In the period January 1 through December
31, 2023, we had an Audit Committee, a Nomination
Committee, a Risk Committee and a Remuneration
Control Committee. On March 14, 2023, we resolved
to set up the Digitalisation Committee for a limited peri-
od of three years to support and monitor the implemen-
tation of the digitalisation programme.

The committee chairs reported regularly and in detail to
the full Supervisory Board on the work of the respective
committees.
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A detailed list of the tasks and duties of the respective
committees can be found in the Rules of Procedure of
the Supervisory Board on GRENKE AG's website at
www.grenke.com/en/esg/governance/.

until May 16, 2023
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Supervisory Board Nominating Remuneration Digitalization
member Audit Committee = Committee Risk Committee Control Committee Committee
Prof Dr Ernst-Moritz Lipp Member Member

(Chair)

WP/StB Jens Rdnnberg  Chair Member

(Deputy Chair)

Norbert Freisleben Member Chair Member Member
Nils Kréber Chair Member

Dr Konstantin Member Member

Mettenheimer

Dr Ljiliana Mitic Chair Member Chair

from May 16, 2023

Supervisory Board Nominating Remuneration Digitalization
member Audit Committee = Committee Risk Committee Control Committee Committee
WP/StB Jens Rénnberg  Member Member

(Chair)

Dr Konstantin Metten- Member Member Chair

heimer (Deputy Chair)

Norbert Freisleben Chair Member Member

Moritz Grenke Member Member
Nils Kréber Chair Member

Dr Ljiliana Mitic Chair Member Chair
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The Audit Committee

The Audit Committee deals with the audit of account-
ing, the monitoring of the accounting process, the
effectiveness of the internal control system, the risk
management system, and the internal audit system,
as well as with the audit of the financial statements.
It is also concerned with compliance, which includes
the prevention of money laundering and the fight
against corruption. The internal control system and
compliance also include KWG compliance and the
whistleblower system. The committee members have
specialised, in-depth knowledge in these areas. The
Audit Committee defines the focal points of the au-
dit and reviews the auditor‘s independence and fee
agreement.

In the 2023 financial year, the Audit Committee did not
identify any issues that would call the independence
of the auditor or the quality of the audit into question.
The Audit Committee agreed with the auditor that the
auditor would immediately inform the committee of all
relevant material findings and events that came to at-
tention during the audit. It was also agreed with the
auditors that they would inform the Audit Committee
and note in the audit report if any facts were discov-
ered during the audit that revealed a misstatement in
the Declaration of Conformity with the German Corpo-
rate Governance Code issued by the Board of Direc-
tors and Supervisory Board.
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At its meeting on February 27, 2023, the Audit Com-
mittee dealt extensively with the annual financial state-
ments and the consolidated financial statements for
the 2022 financial year in the presence of the audi-
tors. At its meeting on March 14, 2023, it prepared the
meeting of the Supervisory Board to adopt the annu-
al financial statements and approve the consolidated
financial statements for 2022. The Audit Committee
also reviewed and discussed the quarterly statements
to be published in the reporting year in detail with the
Board of Directors.

Members of the Audit Committee:

O Norbert Freisleben (Chair as of May 16, 2023)

O Jens Rénnberg WP/StB (Chair until May 16, 2023)
O Dr Konstantin Mettenheimer

SHARES AND COMBINED CONSOLIDATED ANNUAL FINANCIAL FINANCIAL
INVESTOR MANAGEMENT FINANCIAL STATEMENTS CALENDAR AND
RELATIONS REPORT STATEMENTS GRENKE AG CONTACT
WP/StB  Dr Kon-
Jens stantin Norbert
Rénnberg Metten- Freisleben Moritz Dr Sebas- Gilles Isabel Dr Martin
Date Location (Chair)’ heimer (Chair)>  Grenke® tian Hirsch  Christ Rosler Paal®
Feb. 27, 2023 Video conference o . . . . .
Mar. 14, 2023 Video conference o . . . . -
May. 08, 2023 Video conference . U . . . .
Jul. 26, 2023 Zweiflingen & . ° . . . .
Video conference
Aug. 02, 2023 Video conference . . . . . .
Sep. 27, 2023 Video conference . . - - - -
Nov. 06, 2023 Video conference . . . . . .
Dec. 21, 2023 Video conference . . . - - . .

1 Chair of Audit Committee until May 16, 2023
2 Chair of Audit Committee from May 16, 2023 on
S Participating as a guest

The Audit Committee met eight times in the 2023 fi-
nancial year, with one meeting held partially in person
in Zweiflingen, Germany. The auditor attended six
meetings. The full or partial Board of Directors regu-
larly attended the meetings. Outside of the meetings,
the Chair of the Audit Committee was also in regular
contact with the auditor.

The Audit Committee fulfils all the applicable require-
ments pursuant to Sections 107 (4) sentence 3 and
100 (5) AktG and Section 25d (9) KWG. The Audit
Committee as a whole is familiar with GRENKE AG's
business and the sector in which the Company op-
erates. In the 2023 financial year, the Audit Commit-

tee consisted of Jens Rénnberg WP/StB as Chair, Dr
Konstantin Mettenheimer, and Norbert Freisleben until
May 16, 2023. On May 16, 2023, Norbert Freisleben
was appointed Chair of the Audit Committee following
the election of Jens Rénnberg as Chair of the Super-
visory Board.
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Jens Rénnberg WP/StB, who held the office of Chair
of the Audit Committee until May16, 2023, has de-
monstrable expertise in the fields of accounting and
auditing from his longstanding work as an auditor and
tax consultant for leading law firms and renowned in-
ternational organisations. Norbert Freisleben, who has
chaired the Audit Committee since May 16, has de-
monstrable expertise in the fields of accounting and
auditing from his longstanding career in accounting
and auditing at a renowned auditing company. The
two aforementioned members also have expertise in
sustainability reporting and auditing. Dr Konstantin
Mettenheimer has the necessary experience, knowl-
edge and skills from his work as a tax consultant,
business economist, lawyer and member of other au-
dit committees. All members of the Audit Committee
are independent of the Company and the Board of
Directors in accordance with the German Corporate
Governance Code (GCGC).
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The Nomination Committee

The Nomination Committee met in three virtual meet-
ings during the 2023 financial year. The committee pri-
marily dealt with the support of and dialogue with the
Board of Directors regarding fundamental and strate-
gic personnel planning. It also discussed the structure
and extension of Board of Directors’ contracts and,
when necessary, prepared contract negotiations. The
Nomination Committee organised the annual compe-
tence review for the Supervisory Board and Board of
Directors as well as the efficiency review for the Su-
pervisory Board and made recommendations to the
Supervisory Board in this regard. In the 2023 financial
year, the committee dealt extensively with the topics of
succession planning (in the Board of Directors and Su-
pervisory Board), talent management, management
development ,and diversity. Occupational health and
safety (OHS) protection were also topics addressed

ANNUAL FINANCIAL FINANCIAL
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during the reporting year. The Nomination Committee
reviewed the policies of senior management for ap-
pointing and selecting individuals at the senior man-
agement level, including holders of key functions. It
also reviewed the guidelines for the suitability assess-
ment, including diversity.

Members of the Nomination Committee:

O Dr Ljiljana Mitic (Chair)

O Prof Dr Ernst-Moritz Lipp (until May 16, 2023)

O Dr Konstantin Mettenheimer (as of May 16, 2023)
0 Jens Rénnberg WP/StB

All members of the Nomination Committee attended all
of the committee meetings. At two meetings, individual
members of the Board of Directors or the entire Board
of Directors were present to discuss relevant issues
such as personnel and management development.

Prof Dr Dr Kon-
Dr Ljiljana Ernst- stantin WP/StB

Mitic Moritz Metten- Jens Ron- Moritz Dr Sebas-  Gilles Isabel
Date Location (Chair) Lipp’ heimer? nberg Grenke® tian Hirsch  Christ Rosler
Feb. 10, 2023 Video conference . . . . _ _
May. 08, 2023 Video conference . . . - - -
Oct. 30, 2023 Video conference . . . . . . .
T until 16.5.2023

2 from 16.5.2023
¢ Participating as a guest
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The Risk Committee

The Risk Committee met three times in the 2023 fi-
nancial year. It dealt with topics related to risk strategy,
including risk appetite and risk tolerance. The MaRisk
report was regularly presented to the committee and
discussed among the committee’s members. The
topic of cybersecurity was also addressed and risk
management, including the areas of compliance, risk
controlling and internal auditing, were discussed in
detail.

Members of the Risk Committee:

0 Norbert Freisleben (Chair until May 16, 2023)

O Dr Konstantin Mettenheimer (Chair as of May 16,
2023)

O Prof Dr Ernst-Moritz Lipp (until May 16, 2023)

0O Moritz Grenke (as of May 16, 2023)

All members of the Risk Committee were present at
the three virtual meetings. The meetings were also at-
tended by various members of the Board of Directors.
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Prof Dr
Norbert  Dr Konstantin Ernst-
Freisleben Mettenheimer Moritz Moritz Dr Sebastian Gilles Isabel
Date Location (Chair)! (Chair)? Lipp?® Grenke* Hirsch Christ Rosler
Feb. 27,2023  Video conference o ° . . - o
Aug. 24, 2023  Video conference . ° ° . o o
Nov. 27, 2023  Video conference . o o - o o

' Chair until May 16, 2023
2 Chair from May 16, 2023
S until May 16, 2023
4 from May 16, 2023

The Remuneration Control Committee

The Remuneration Control Committee held four meet-
ings in the 2023 financial year. One meeting was held
in person, and all other meetings were held as video
conferences. The committee dealt extensively with the
remuneration of the Board of Directors, in particular
with the structure of the remuneration system, the
determination of the criteria for variable remunera-
tion, target achievement and bonuses, as well as the
appropriateness of the remuneration system. The re-
muneration system for the entire workforce was also
discussed, particularly with regard to key positions.

The following Supervisory Board members are mem-
bers of the Remuneration Control Committee:

O Nils Kréber (Chair)

O Norbert Freisleben

O Dr Ljillana Mitic

The members of the Remuneration Control Commit-
tee met once without the participation of the Board of
Directors and twice with the participation of the Chair
of the Board of Directors. All members attended all
committee meetings.

Nils Dr
Kréber Norbert  Dr Ljiliana  Moritz Sebastian Isabel
Date Location (Chair)  Freisleben Mitic Grenke' Hirsch Gilles Christ Rosler
Mar. 06, 2023 Video conference ° . . - - —
Sep. 13, 2023 Video conference ° ° ° . — _ _
Dec. 04, 2023 Baden-Baden . . . . . - -
Dec. 20, 2023 Video conference ° ° . - - -

' Participating as a guest
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The Digitalisation Committee

By resolution of the Supervisory Board on March 14,
2023, we decided to form a Digitalisation Committee
for a limited period from April 1, 2023 until the 2026
Annual General Meeting. The committee supports the
Supervisory Board in its promotion and monitoring of
the ongoing digitalisation programme. The Digitalisa-
tion Committee held four virtual meetings in the 2023
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Board of Directors and internal representatives of the
digitalisation project. All committee members attended
all meetings.

Members of the Digitalisation Committee:
O Dr Ljiljana Mitic (Chair)

O Norbert Freisleben (until May 16, 2023)
O Moritz Grenke (as of May 16, 2023)
o

financial year, which were attended by members of the Nils Kroéber
Dr

Dr Ljiljana Norbert Nils Moritz Sebastian Gilles Isabel
Date Location Mitic (Chair) Freisleben’ Kréber Grenke? Hirsch Christ Rosler
Apr. 21, 2023  Video conference . . . . — .
Jul. 10, 2023  Video conference o . . . ° .
Aug. 01, 2023 Video conference . . . _ _ _
Dec. 15, 2023 Video conference o . . . - -

' Until May 16, 2023
2 Asof May 16, 2023

ESG

On November 21, 2022, the Supervisory Board elect-
ed Dr Ljillana Mitic as the Supervisory Board‘s ESG
Officer. Dr Mitic is responsible in this role for advising
and supporting the Board of Directors on sustainability
issues and monitoring the implementation of the ESG
strategy. To this end, she liaises closely with the CEO
Dr Sebastian Hirsch who is responsible for ESG issues
as well as with GRENKE's internal ESG committee

and reports regularly to the full Supervisory Board. The
Supervisory Board deals with ESG issues as a whole
as a plenary session, particularly at its annual strategy
meeting. The ESG officers' range of topics includes
social issues, such as financial inclusion, sustainable
corporate governance, environmental issues, includ-
ing the circular economy, climate protection and the
protection of natural resources, such as forests, water,
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and biodiversity, which includes the green economy
object portfolio. Other topics are employee concerns
and respect for human rights.

Competence and efficiency review

We regularly assess the efficiency of our activities and
the activities of our committees. We carried out an
anonymous review via the Supervisory Board's digital
platform using a comprehensive, company-specific
catalogue of questions developed in collaboration with
a consulting firm. The review is adapted annually to
the prevailing circumstances. The questionnaire cov-
ers a wide range of topics relating to the activities of
the Supervisory Board from both a quantitative and
qualitative perspective. At its meeting on May 8, 2023,
the Nomination Committee evaluated the results of
the efficiency review, developed initial suggestions
for improvement and then presented both to the full
Supervisory Board for discussion at the Supervisory
Board meeting on May 15.

Discussions with investors

Like my predecessor, Prof Dr Ernst-Moritz Lipp, as
Chair of the Supervisory Board, | had regular discus-
sions with investors during the 2023 financial year. In
2023, | held three meetings with major shareholders
and was also in written dialogue with them. The main
topics of discussion were the strategic direction of the
GRENKE Group and the remuneration system of the

GRENKE GROUP // ANNUAL REPORT 2023

24



KEY
FIGURES

LETTER FROM
THE CEO

REPORT OF THE

Board of Directors. In our role as Chair of the Super-
visory Board, Prof Dr Ernst-Moritz Lipp and | reported
regularly on the content of these discussions to the full
Supervisory Board.

Corporate governance and Declaration of
Conformity

We regularly monitor the further development of corpo-
rate governance regulations and review their applica-
tion. In accordance with Section 161 AktG, the Board
of Directors and the Supervisory Board of GRENKE AG
issued the Declaration of Conformity with the German
Corporate Governance Code on January 30, 2024 and
declared that the recommendations of the Government
Commission on the German Corporate Governance
Code published by the German Federal Ministry of Jus-
tice in the official section of the German Federal Gazette
have been and continue to be complied with, taking
into account the exceptions stated in the declaration.
The Declaration of Conformity with the German Cor-
porate Governance Code adopted by the Supervisory
Board and Board of Directors on January 30, 2024 is
reproduced in the Corporate Governance Statement
in accordance with Sections 289f and 315d HGB.
The declarations of conformity and their updates are
also available for a minimum period of five years on the
Company‘s website under the Investor Relations/Cor-
porate Governance section at www.grenke.com/en/in-
vestor-relations/corporate-governance/management/.
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Training and further education programmes

In the 20283 financial year, the members of the Super-
visory Board each took part in relevant training on top-
ics such as auditing, digitalisation, data management,
cloud computing, Al, cybersecurity, EU and national
regulation, ESG, compliance, and remuneration sys-
tems. Furthermore, on December 15, 2023, the full
Supervisory Board attended a training event organ-
ised by the auditing and consulting firm Ebner Stolz
Monning Bachem Wirtschaftsprifer Steuerberater
Rechtsanwélte Partnerschaft mbB concerning inno-
vations in regulation and supervisory law and current
developments in accounting. The cost of the training
programme was borne by the Company.

Onboarding new members to the Supervisory
Board

In the 2023 financial year, Moritz Grenke was newly
elected as a member of the Supervisory Board. As with
prior new members, Mr Grenke participated in a struc-
tured, comprehensive induction process following his
election. This process was conducted and accompa-
nied by the Board of Directors and further supported by
the vice presidents of the Risk Controlling, Compliance,
Internal Audit, Digitalisation and Legal departments.

ANNUAL FINANCIAL FINANCIAL
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Annual and consolidated financial statements and
audit

The annual financial statements of GRENKE AG and
the consolidated financial statements prepared by
the Board of Directors as of December 31, 2023,
the combined management report of GRENKE AG
and the GRENKE Group for the 2023 financial year in
accordance with Sections 315 (5) and 298 (2) of the
German Commercial Code (HGB), and the Board of
Directors’ proposal for the appropriation of GRENKE
AG's unappropriated surplus were presented to the
Supervisory Board in a timely manner.

The annual financial statements for the 2023 financial
year and the condensed financial statements and in-
terim management report for the first six months of
the 2023 financial year were audited and reviewed
by BDO AG Wirtschaftsprifungsgesellschaft, Ham-
burg. The financial statements of GRENKE AG were
prepared in accordance with the provisions of the
German Commercial Code (HGB) and take bank ac-
counting regulations into consideration. The audit of
the annual financial statements under commercial law
as of December 31, 2023 was conducted in accor-
dance with the provisions of Section 317 HGB and
the generally accepted standards for the audit of fi-
nancial statements promulgated by the Institut der
Wirtschaftsprifer (IDW). The consolidated financial
statements and the combined management report for
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the financial year of January 1 to December 31, 2023
were prepared in accordance with Section 315e (1)
HGB on the basis of the International Financial Report-
ing Standards (IFRS) as adopted by the EU and in ac-
cordance with German Accounting Standard No. 20.
The audit of the consolidated financial statements was
conducted in accordance with the provisions of Sec-
tion 317 HGB and the generally accepted standards
for the audit of financial statements promulgated by
the IDW. The annual financial statements of GRENKE
AG and the consolidated financial statements of the
GRENKE Group for the 2023 financial year were each
issued with an unqualified audit opinion.

The Supervisory Board discussed and made a detailed
examination of the annual and consolidated financial
statements submitted by the Board of Directors, the
combined management report and the audit reports
submitted by the auditor, and the mandatory non-fi-
nancial statement. The responsible auditor attended
the Supervisory Board's balance sheet meeting, re-
ported on the key findings of the audit and confirmed
that the non-financial statement had been submitted
on time, as required by law. The Supervisory Board
also dealt with the mandatory disclosures pursuant to
Sections 289a and 315a of the German Commercial
Code (HGB) and the related report. The Supervisory
Board examined these disclosures and explanations
in the combined management report and considered
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these to be complete and adopted them. Following
our own examination, we raised no objections to the
result of the audit of the annual and consolidated fi-
nancial statements by the auditor and, on March 4,
2024, adopted the annual financial statements of
GRENKE AG and approved the consolidated financial
statements and the combined management report of
GRENKE AG. The Supervisory Board concurred with
the Board of Directors* proposal for the appropriation
of GRENKE AG's unappropriated profit.

The 2023 financial year was a very successful year for
us. We were able to continue our strong double-digit
growth trajectory successfully and highly profitably at a
time of sharply rising market interest rates, a stagnat-
ing economy and persistent recessionary concerns.
This performance underscores the high resilience of
our business model. It also demonstrates our ability
to adapt quickly and agilely to new market conditions
and offer our customers the right solutions. | am fully
confident that we will continue to be well positioned
for the years ahead.

On behalf of the Supervisory Board, | would like to take
this opportunity to thank the Board of Directors and
all of the GRENKE Group employees for their strong
performance in the past year. In another challenging
environment, the GRENKE team has proven itself and
once again achieved significant growth. | would also
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like to especially thank you, our shareholders, for your
trust in our company, our employees and our Board of
Directors. We hope you will continue to stay with us.

Baden-Baden, March 4, 2024

On behalf of the Supervisory Board

Jens Roénnberg WP/StB
Chair of the Supervisory Board
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Share and Investor Relations

1. Development of the financial markets
The development of the financial markets until Sep-
tember 2023 was largely driven by the European Cen-
tral Bank's (ECB) continued policy of raising interest
rates followed by a pause in rate increases. Supply
bottlenecks still existing at the beginning of the year
had eased over the course of 2023, as did inflation-
ary pressures by the year’s end. The war situation in
Ukraine persisted throughout the year. The outbreak
of war in the Middle East in early October caused cap-
ital markets to weaken temporarily in terms of higher
volatility and lower prices. Capital markets benefitted
at the year’s end, particularly from expectations that
the ECB and US Federal Reserve would likely to cut
key interest rates again in 2024.

The German DAX benchmark index opened 2023 at
13,993 points, reaching a record high of 17,003 points
on December 14, and closed the year at 16,752 points
for a gain of around 19 percent.

The SDAX index for smaller companies, in which
GRENKE AG is also listed, opened 2023 at 11,981
points and gained around 15 percent by the year’s
end, closing at 13,960 points.

2. The GRENKE share

Amid the generally volatile capital market environment,
GRENKE AG's shares in the 2023 financial year per-
formed positively overall supported by solid operating
results. For a large part of year, the share outperformed
the SDAX. After opening at EUR 19.67 on January 2,
2023, the share initially rose to EUR 30.08 on March
1, 2023. On March 2, 20283, we announced our Digital
Excellence digitalisation programme, requiring an addi-
tional investment of EUR 45 to 50 million. At the same
time, we adjusted our guidance for 2024 Consolidat-
ed Group net profit. After a brief downward trend that
followed until March 24, 2023, the share price recov-

SHARES AND COMBINED CONSOLIDATED
INVESTOR MANAGEMENT FINANCIAL
RELATIONS REPORT STATEMENTS

ANNUAL FINANCIAL FINANCIAL
STATEMENTS CALENDAR AND
GRENKE AG CONTACT

ered and reached its high for the year of EUR 32.45 on
April 28, 2023. The share price declined thereafter and
reached its low for the year of EUR 19.28 on October
26, 2023. Following the ECB’s decision to pause further
interest rate hikes at its meeting on October 26, 2023,
financial market expectations were reinforced that in-
terest rates would not rise any further. This prompted
a recovery in the GRENKE share price to EUR 25.05
on December 29, resulting a price increase of around
22 percent for the year as a whole. Based on a total
number of 46,495,573 registered shares, GRENKE
AG's market capitalisation was EUR 1,164.7 million as
of December 31, 2023.

Performance of the GRENKE share and indices (January 1 to December 31, 2023)

in percent
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3. Competitive environment

GRENKE AG’s competitors include only a few listed
companies, such as BNP Paribas S.A., Banca Ifis
S.p.A. and ALBIS Leasing AG. Most of these com-
petitors benefitted from the upward market trend in
2023. The number of competitors is small due to the
fact that the majority of companies only operate lo-
cally and are not listed on the stock exchange. By the
end of the year, the share prices of two competitors,
BNP Paribas and Banca Ifis, had increased, but not
as much as the gain recorded in the GRENKE share.
The share price of BNP Paribas increased by around
12 percent for the year and the price of the Banca
Ifis share was 19 percent higher. The increase in the
GRENKE share price was 22 percent for the year. The
share price of ALBIS Leasing recorded a decline of
around 4 percent.

4. Index membership

As of December 31, 2023 and throughout the 2023
financial year, the GRENKE AG share was listed in the
SDAX, Deutsche Borse‘s selection index for smaller
companies.
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5. Trading volume

In the 2023 financial year, the average trading vol-
ume of GRENKE shares on Xetra was 43,818 shares
per day. The highest daily trading volume of 344,877
shares was achieved on January 4, 2023 upon the
publication of the new business figures for the fourth
quarter of 2022. A further high was achieved with
336,760 shares on March 3, 2023. This followed
our publication on the previous day of an ad hoc an-
nouncement adjusting our 2024 guidance due to our
investment in expanding our digitalisation. The lowest
daily trading volume of 6,549 shares occurred on June
8. The total trading volume of GRENKE shares on Xe-

tra in the 2023 financial year was around 11.2 million
shares.

6. Annual General Meeting and dividend
policy

On May 16, 2023, GRENKE AG held its ordinary An-
nual General Meeting 2023 as an in-person event for
the first time since the outbreak of the pandemic in
2020. With a total of 36,445,657 votes, including ab-
sentee votes, 78.4 percent of the share capital was
represented at the event. The shareholders approved
the proposal of the Supervisory Board and the Board

ANNUAL FINANCIAL FINANCIAL
STATEMENTS CALENDAR AND
GRENKE AG CONTACT

of Directors to distribute a dividend of EUR 0.45 per
share. This amounted to an earnings distribution of
EUR 20.9 million and a payout ratio of 24.9 percent of
Consolidated Group net profit. GRENKE AG has pur-
sued a stable dividend policy for many years, which
provides for the distribution of around one-quarter of
Consolidated Group net profit. For the 2023 financial
year, the Supervisory Board and Board of Directors will
propose to the Annual General Meeting of GRENKE
AG a dividend distribution of EUR 0.47 per share, cor-
responding to a payout ratio of 25 percent.

The longstanding Chairman of the Supervisory Board,
Prof Dr Ernst-Moritz Lipp, retired from the Board as
scheduled at the end of the Annual General Meeting.
Jens Rdnnberg, an auditor and tax consultant, was
elected as the new Chairman of the Supervisory Board.
More details on the composition of the Supervisory
Board can be found in Chapter 8.2.2 “The Supervisory
Board” in the Corporate Governance Statement.

7. Shareholder structure

As a medium-sized family business, our major share-
holder, Grenke Beteiligung GmbH & Co. KG, is owned
by Anneliese Grenke, the Company founder Wolfgang
Grenke, and their three adult sons. As of December
31, 2023, Grenke Beteiligung GmbH & Co. KG held
36.71 percent of the Company’s shares and GREN-
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KE-Stiftung held 7.16 percent. Other shareholders
who held a stake of more than 3 percent as stated in
the respective voting rights notifications are as follows:
ACATIS Investment Kapitalverwaltungsgesellschaft
mbH (5.02 percent), Investmentaktiengesellschaft flr
langfristige Investoren TGV (3.24 percent) and Univer-
sal-Investment-Gesellschaft mbH (5.03 percent). The
free float, which Deutsche Borse defines as share-
holders with shareholdings of less than 5 percent,
amounted to 46.08 percent. The proportion of shares
held by the Board of Directors and the Supervisory
Board as at the reporting date was around 0.1 per-
cent. The individual shareholdings of the members of
the Board of Directors and Supervisory Board can be
found in the table in Chapter 8.6 “Shareholdings of
the Board of Directors and Supervisory Board” in the
Corporate Governance Statement.

8. Analyst ratings

The GRENKE AG share was regularly evaluated by a
total of six analysts in the 2023 financial year. Four an-
alysts had a buy recommendation, one analyst a hold
recommendation, and one analyst a sell (reduce) rec-
ommendation. The analysts' average price target on
December 31, 2023 was EUR 29.92 per share, offer-
ing upside potential of 19.44 percent compared to the
2023 year-end share price of EUR 25.05.
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9. Share buyback

On November 21, 2023, with the consent of the Su-
pervisory Board, the Board of Directors resolved to
apply for the approval of a share buyback programme
in order to make use of the authorisation to acquire
treasury shares granted by the Annual General Meet-
ing on August 6, 2020. The implementation of the
share buyback programme is subject to the approval
of the German Federal Financial Supervisory Authority
(BaFin) in accordance with Articles 77 and 78 of the
Capital Requirements Regulation (CRR). The Compa-
ny intends to buy back the shares via the stock ex-
change. The Board of Directors will keep the capital
market informed of the progress of the programme
(see Note 9.8 “Events after the reporting date” in the
notes to the consolidated financial statements).

10. Investor Relations

We are in continuous dialogue with capital market par-
ticipants. In the 2023 reporting year, the GRENKE AG
Board of Directors and Investor Relations team took
part in numerous capital market conferences and road-
shows. These were held in cities such as Dusseldorf,
Frankfurt, Hamburg, Helsinki, London, Munich, Vienna
and Zurich, and many events were also held virtually.
The Board of Directors and Investor Relations team
were also in direct, personal contact with 215 investors
and analysts in 139 meetings during the year (previous
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year: 120 meetings with 183 investors and analysts).
As part of the Investor Panel, investors also had the
opportunity to provide us with feedback on our capital
market communications. Additionally, the chair of the
Supervisory Board engaged with interested investors
on topics relevant to the Supervisory Board.

We were also in contact with private investors and held
two virtual and two in-person events with private inves-
tors during the reporting year. In cooperation with the
German shareholder association Schutzgemeinschaft
der Kapitalanleger e.V. (SdK) and the Baden-Wrttem-
berg Cooperative State University (DHBW), we also
analysed the motives and decision-making criteria of
private investors when buying shares in a large-scale
study. According to the study, which was conducted
with over 900 retalil investors, the two most important
decision criteria when buying shares are the company’s
earnings performance and a transparent, understand-
able business model.

Based on this study, we focused on reducing the com-
plexity of the presentation of our business model and
held events for private shareholders for the first time
with our CEO Dr Sebastian Hirsch.

In April 2023, we won the ,International German PR
Award 2023“ in the category ,Change and Capital
Market Communication” for our crisis communication
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regarding a short-seller report in 2020. Since 1970,
the industry association Deutsche Public Relations
Gesellschaft (DPRG) has been honouring outstanding
communication campaigns and, above all, the peo-
ple behind them with this award. GRENKE prevailed
against a strong group of applicants with more than
250 projects.

We received a top ranking in the corporate governance
assessment of the German Association for Financial
Analysis and Asset Management (DVFA), for the SDAX
market segment in 2023. Achieving 78.08 percent of
the possible points, we placed third again out of a total
of 65 SDAX companies assessed.

GRENKE AG's Investor Relations team is available for
enquiries both by email at investor@grenke.de and by
telephone at +49 (0) 7221 5007 204. Further informa-
tion on the Company and the GRENKE AG share is
also available in the Investor Relations section on the
Company‘s website (www.grenke.com). Additionally,
we offer information in a wide variety of formats and
media, such as interviews available on YouTube with
the Board of Directors with the publication of our new
business announcements.
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Reference data

Symbol (Xetra / Bloomberg) GLJ / GLJ:GR

ISIN DEOOOA161N30

Market segment

Regulated market (Prime Standard)

Index

SDAX

Designated Sponsors

HSBC / ODDO BHF Corporates & Markets AG

Total number of registered shares outstanding

46'495'573.00

Class No-par-value shares (registered shares)
Notional nominal value per share 1.00 EUR
Shareholder structure: Freefloat according to Section 2.3 46.08%
of the current "Deutsche Bérse Stock Indices Guideline”
Grenke Beteiligung GmbH & Co. KG* 36.71%

General partner: Grenke Vermdgensverwaltung GmbH

Limited partners: Grenke family (Wolfgang, Anneliese, Moritz, Roland and Oliver Grenke)
Share data

Unit 2023 2022 2021

CLOSING PRICE ON LAST DAY OF FINANCIAL YEAR EUR 25.05 19.58 30.65
Highest share price EUR 32.45 33.32 43.10
Lowest share price EUR 19.28 17.99 24.20
MARKET CAPITALISATION EURM 1165 910 1'425
Earnings per share EUR 1.79 1.75 1.94
Dividend per share* EUR 0.47 0.45 0.51
Dividend yield* Percent 1.88 2.30 1.66
PRICE-EARNINGS RATIO 13.99 11.19 14.97

Share prices based on XETRA closing prices

2023: Proposal to the Annual General Meeting
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Combined Management Report

Business performance

O New leasing business exceeds previous year by 12.3 percent (2022: EUR 2.3 billion) and at EUR 2.6 billion reaches lower end of guidance (EUR 2.6 to 2.8 billion)

O Western Europe (without DACH) is strongest region in terms of volume at EUR 683.5 million (+13.9 percent year-on-year); strong growth in green economy objects

O Contribution margin 2 (CM2) amounted to 16.5 percent in the reporting year after 16.1 percent in 2022; CM2 volume grew by 15.3 percent to EUR 426.3 million after
EUR 369.6 million in the prior year

Results of operations

O Consolidated Group net profit of EUR 86.7 million reached the upper end of the guidance range of EUR 80 to 90 million
O Loss rate equals 1.0 percent in line with the guidance of below 1.5 percent

O At 59.2 percent, cost-income ratio above target of just over 55.0 percent

Net assets and financial position
O Equity ratio fell as expected due to strong growth and, at 19.1 percent, clearly exceeds the long-term target of at least 16.0 percent
O Total assets in the reporting year amounted to EUR 7.1 billion after EUR 6.4 billion in the prior year

Opportunities and risks
O Strong market position thanks to diversified contract portfolio and scoring and data-driven decision processes (Scoring)
O Continued stability in lessees’ payment behaviour

Guidance
O The Board of Directors expects new leasing business in the range of EUR 3.0 to 3.2 billion for the 2024 financial year
O Guidance for Consolidated Group net profit for the 2024 financial year is EUR 95 to 115 million
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Combined Management Report

This combined management report for the 2023 finan-
cial year (January 1 to December 31) concerns both
the GRENKE Group (“Consolidated Group”) and the
parent company GRENKE AG (the “Company”). It also
includes the non-financial statement. Our consolidat-
ed financial statements are prepared in accordance
with International Financial Reporting Standards (IF-
RSs) as adopted by the European Union, and the
Company’s annual financial statements are prepared
in accordance with the German Commercial Code
(HGB). The consolidated financial statements and the
Company’s annual financial statements for the 2023
financial year are published in the Company Register
(Unternehmensregister). In addition, the report on the
2023 financial year is available as a PDF document
on the Company’s website at www.grenke.com/inves-
tor-relations/reports-and-presentations/.

1. Group fundamentals
1.1 GRENKE at a glance

We are a global financing partner for small and medi-
um-sized enterprises (SMEs). With our offers, we pro-
vide companies with the financial freedom to realise
their investments. By leasing through us, SMEs can
conserve their own liquidity. We act in accordance with
our values: simple, fast, personal and entrepreneurial.
Founded in Baden-Baden, Germany, in 1978, we had

over 2,200 employees in more than 30 countries world-
wide by the end of 2023.

GRENKE AG is the parent company of the GRENKE
Group with 56 subsidiaries (per the definition of Section
290 HGB/IFRS 10). GRENKE AG is managed by the
Board of Directors, consisting of three members as of
December 31, 2023, and based at the Group’s head-
quarters in Baden-Baden, Germany. The Company’s
Supervisory Board consists of six members, in accor-
dance with the Articles of Association.

1.1.1 Business model and segments

We offer financial services for SMEs in the leasing, fac-
toring and banking segments. In the reporting year, we
generated 96.2 percent of the Consolidated Group’s
interest income from our core leasing business (previ-
ous year: 96.2 percent). We concentrated mainly on
small-ticket leasing, where the ticket size is below EUR
25k. Contracts of this size accounted for more than 93
percent (previous year: also more than 93 percent) of all
lease contracts in the reporting year.

The Leasing segment comprises all of the activities re-
lated to the Consolidated Group’s leasing operations.
The range of services includes rental, service, protec-
tion and maintenance offers, assuming financing for
commercial lessees, as well as the sale of used equip-
ment. Our specialty is primarily the small-ticket leas-
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ing of IT products, such as PCs, notebooks, servers,
monitors and other peripheral equipment, software
and telecommunications, as well as copy and medical
technology. Nearly all lease contracts concluded are full
amortisation contracts. The focus of the leasing port-
folio remains IT and office communication products. IT
equipment as a percentage of the total number of con-
tracts was 28.6 percent in the past financial year (previ-
ous year: 30.6 percent). In addition, we have expanded
our business model over the past few years to include
other product groups, including small machinery and
equipment, medical and security devices and, above
all, green economy objects. Together these product
groups accounted for 39.2 percent of the number of
contracts in 2023 compared to 35.7 percent in the pre-
vious year. Green Economy objects include wallboxes,
photovoltaic systems and, above all, eBikes.

We are able to manage our business with agility during
periods of economic fluctuation by adjusting our ac-
ceptance strategy for leasing applications. By strictly
focusing on low-risk new business, i.e. steering away
from higher-risk industries and customer segments,
we can influence the quality and quantity of our new
business in a targeted manner. We also have the flexi-
bility to bring our terms and conditions into line with the
market and macroeconomic environment, as was the
case during the dynamic interest rate environment in
2023. Our business model has therefore proven to be
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resilient in the face of market fluctuations. This has en-
abled us to achieve risk-adequate margins and operate
profitably on a sustainable basis, even in times such as
the financial market crisis in 2009 and the coronavirus
pandemic in 2020 and 2021.

In the Factoring segment, we specialise in convention-
al factoring services within small-ticket factoring. We
offer both notification factoring, in which the debtor
is informed about the assignment of receivables, and
non-notification factoring, in which the debtor is not
informed. There is also an option for receivables man-
agement without financing (recourse factoring). In this
case, the default risk for the respective receivable re-
mains with the customer.

The factoring business’s share of the Group‘s net in-
terest income increased slightly to 2.9 percent (previ-
ous year: 2.6 percent). Nevertheless, the segment as
a whole continued to make a negative contribution to
earnings in the year 2023. In connection with the strate-
gic review of the Factoring segment, we have therefore
decided and announced in an ad hoc announcement
dated January 31, 2024 that we will be separating from
the Factoring segment and focusing on the leasing
business. More details can be found in Chapter 9.8,
,Events after the reporting date” in the notes to the con-
solidated financial statements.
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As a financing partner primarily for SMEs in Germany,
the Banking segment comprises the majority of the ac-
tivities of GRENKE Bank. In cooperation with various
German federal government and individual state devel-
opment banks, GRENKE Bank provides development
loans to SMEs and self-employed professionals who
finance new business acquisitions through leasing.
The Bank’s business is primarily with German SMEs
and, since 2021, has focused mainly on microcredit
business conducted as part of the “Mikrokreditfonds
Deutschland” funding programme. GRENKE Bank also
offers fixed-term deposits for private and commercial
customers via its website as well as through popular
online platforms. GRENKE Bank’s market access to
customer deposits gives it an important role in refinanc-
ing the Consolidated Group through purchasing lease
receivables and issuing loans. Representing 29.8 per-
cent (previous year: 24.0 percent) of the Consolidated
Group’s financial liabilities, the deposit business makes
a significant contribution to refinancing. The attraction
of this business is also reflected in the interest rate con-
ditions, as the deposit business accounts for just 18.8
percent (previous year: 10.8 percent) of the interest ex-
penses for refinancing as a whole.
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For information on the business development of the
segments in the reporting year, please refer to Chapter
2.6 “Results of Operations” in the section entitled “Busi-
ness segments” in the combined management report
and Chapter 8 “Segment reporting” in the notes to the
consolidated financial statements.

1.1.2 Sales markets and market position

With our focus on small-ticket leasing, we have de-
fined the segment of the leasing market characterised
by ticket sizes of up to EUR 25k. The object groups
in small-ticket leasing fall predominantly into the cate-
gories of information technology, telecommunications
technology, medical technology and bicycles.

The leasing market in Germany was estimated by the
Association of German Leasing Companies (BDL) at
around EUR 70 billion in new business, according to
the latest available figures from the year 2022. The Ger-
man leasing market is largely dominated by vehicles
(passenger cars, vans, etc.), which together account
for around 76 percent of the new business volume.
According to BDL, leasing companies recorded sales
growth of 18 percent in the first three quarters of 2023,
although part of this increase can be attributable to the
significant price increases in acquisition values.
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According to the BDL, our relevant object groups —
[T, software and cloud applications, other equipment,
medical technology, intangible assets, bicycles and
e-scooters — accounted for around 11 percent of
the total market volume in 2022. This volume of ap-
proximately EUR 7.7 billion in new business per year
includes all investment volumes and therefore ticket
sizes. Growth in the [T, software and cloud applica-
tions segment picked up and reached 9 percent,. This
reflects the fact that companies have recognised the

Our global market potential
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urgency of digitalisation and are investing more again.
New business with bicycles and e-scooters also re-
corded strong growth of 47 percent in 2022 and now
accounts for 3 percent of new leasing business. New
business with other equipment increased 22 percent,
with investments renewable energy systems being par-
ticularly strong. New business in this segment, which
includes photovoltaic and biogas systems, rose more
than 80 percent in 2022.

30 million
SMEs in
the USA

25 million
SMEs in

Europe
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On the supply side, the leasing market is predominant-
ly driven by medium-sized companies. According to a
study we commissioned from INVIGORS on the com-
petitive structure in small ticket leasing of technology
products, we are one of the five leading providers in this
category in Germany, together with DLL, BNP Paribas,
MMV Leasing and Mercator-Leasing. The market anal-
ysis covers the object groups IT equipment and soft-
ware, office equipment and photocopy technology. The
results of the analysis are based on figures for 2021.
We have not noticed any notable changes in the market
since the analysis in both 2022 and 2023.

The most important leasing markets in Europe are
predominantly served by local providers who are
largely leasing subsidiaries of banks and equipment
manufacturers. In contrast to us, many of these com-
petitors are not focused on small-ticket leasing, but
instead offer lease financing for cars and aircraft. On
the whole, we consider BNP Paribas, DLL and Crédit
Mutuel to be our major competitors across markets.

The French leasing market is dominated to a large ex-
tent by the leasing subsidiaries of the major French
banks. According to a recent local study by MARK-
ESS on the competitive structure in small-ticket leas-
ing of technology products, we are one of the three
largest providers in France alongside BNP Paribas
and CCLS (Crédit Mutuel/CIC).
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In Italy, we have established a strong market position
in recent years, particularly in the market segments of
lease financing with an acquisition volume of less than
EUR 50k. According to an INVIGORS study from 2021
and the current figures of the lItalian leasing associ-
ation Assilea from 2023, we have also been able to
maintain our market position in small-ticket leasing of
technology products and count among the top three
alongside BNP Paribas and DLL.

At the end of the 2023 financial year, through our
Leasing segment we operated in 33 countries on five
continents with a total of 132 locations. The Consol-
idated Group’s footprint is concentrated in Europe,
where we are operating in almost every country. In our
three largest core markets — Germany, France and Ita-
ly —we had 31, 18 and 6 locations, respectively, at the
end of the reporting year. Outside of Europe, we have
entered the Asian, Australian and North and South
American markets. In terms of new leasing business,
94.1 percent (previous year: 94.4 percent) of our busi-
ness was generated in Europe this past financial year
and 5.9 percent (previous year: 5.6 percent) outside
of Europe.
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1.1.3 Expansion model

Between 2003 and 2020, we relied primarily on a
franchise model for developing new regional markets.
GRENKE AG does not hold an interest in the legally
independent franchise companies; instead, the shares
are or were held by financial investors and the man-
aging directors of the franchise companies. In spite
of the ownership structure, the franchise companies
were fully consolidated by GRENKE AG for the first
time in the 2020 financial year and retroactively for
the 2019 financial year due to de facto control as de-
fined by IFRS 10. In the past, we had the opportuni-
ty to acquire the franchise companies after a typical
period of four to six years. The purchase price for a
franchise company was generally based on a formu-
la established at the time of concluding the franchise
agreement. The price took into account market pa-
rameters and the individual business development of
the franchise company. Under our franchise model,
we provide our partners with expertise, operational in-
frastructure, a range of services, and the right to use
the brand name. The refinancing of the operating busi-
ness under the rental/lease agreements and factoring
agreements that franchisees have concluded with
their customers is generally ensured by GRENKE AG.

ANNUAL FINANCIAL FINANCIAL
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At the end of 2023, we continued to have five franchise
subsidiaries, with companies located in Chile, Canada
and Latvia. We also had sales three agencies in the
leasing sector in Norway and in the factoring sector in
Portugal and Italy. The remaining shares in the former
franchise company in Singapore were acquired during
the reporting year. The shares in the former franchise
companies in Ireland, the UK, Poland and Hungary
were also acquired. In the case of the two Australian
franchise companies, existing purchase options were
exercised and the shares were acquired.

In addition to its own operating business activities, the
Consolidated Group has acquired strategic interests
in other companies over the past few years. GRENKE
Bank, for example, acquired a 13.7 percent interest in
Finanzchef24 GmbH, headquartered in Munich. The
company is a digital insurance broker for commercial
customers in Germany and operates an online finance
portal for entrepreneurs and self-employed profes-
sionals to compare and conclude insurance policies
online.

In the reporting year, GRENKE AG also acquired a
25.96 percent stake in Miete24 P4Y GmbH, based in
Velten, Germany. The company has more than 10,000
fully digitalised IT products offered for lease via an on-
line portal.

GRENKE GROUP // ANNUAL REPORT 2023

37



KEY
FIGURES

LETTER FROM
THE CEO

REPORT OF THE

1.1.4 Business processes and services

In the leasing business, our value chain comprises the
different process steps from liquidity procurement to
application management, the operational processing
of object purchases, as well as long-term contract

GRENKE value chain
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management to the realisation of lease returns. The
following diagram illustrates this value chain, including
the investment requirement to the further utilisation of
the objects, as well as the main orders of magnitude.

Investment needs

We primarily utilise two sales channels in our leasing
business: sales via specialist reseller partners and our
direct business.

Specialist resellers, supported by our employees in
local sales offices, broker financing contracts to end
customers. We work with over 36,000 specialist re-
sellers worldwide. This network serves as a multiplier
for us as well as a basis for scaling our growth. We
strive to avoid cluster risks by having a high degree of
diversification.

Object purchase

R

As part of our direct business, we offer manufactur-
er- and reseller-independent leasing solutions to se-
lected SMEs. Here we utilise our existing network of
specialist resellers, while at the same time enjoying the
flexibility of direct customer contact and loyalty. In the
reporting year, the share of our direct business, mea-
sured by number of contracts, fell from 15.8 percent
in 2022 to 14.1 percent. This is mainly due to the fact
that the rapidly growing eBike business is handled by
specialist reseller partners.
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We are also rigorously forging ahead with the digital-
isation of our offers in both channels in order to lever-
age the opportunities offered to increase the efficiency
of internal and external processes. The eSignature
process enables lease contracts to be processed
entirely digitally and therefore quickly and easily, has
now been implemented in 27 markets. In the reporting
year, 40.1 percent (previous year: 40.5 percent) of all
lease contracts were concluded using eSignature. An-
other digital service available in the customer portal is
the sending of electronic invoices by email.

1.2 Goals and strategy

As a leading partner for small and medium-sized en-
terprises, we want our services to make a meaningful
contribution to customers making important invest-
ments through us with leasing. We concentrate on
small investment amounts, primarily up to a maximum
of EUR 25k, and aim to become a global leader in this
segment. Based on our growth strategy and current
economic forecasts, the Board of Directors is target-
ing new leasing business of at least EUR 3.0 billion in
the 2024 financial year. This would be the first time in
GRENKE AG'’s history that the Company generated
new leasing business of this magnitude and would
form the basis for further growth. The current fore-
cast assumes new leasing business in the range of
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EUR 3.0 billion to EUR 3.2 billion, as announced in
August 2023. The Board of Directors expects Consol-
idate Group net profit in the range of EUR 95 million
to EUR 115 million for 2024. Taking into account the
announced share buyback programme, the equity ra-
tio is expected to exceed 16 percent at the end of the
2024 financial year. More details on the share buyback
programme can be found in Chapter 9 “Share and In-
vestor Relations”.

To realise our growth targets, we focus on the four
core areas and implement relevant strategic mea-
sures. Managing our liquidity and refinancing also
plays a pivotal role in our strategy.

Customer- and market-focused activities

O We want to strengthen our presence in line with
the times with a focused business model — both
regionally and nationally — as our proximity to cus-
tomers and specialist reseller partners remains a
core element of our brand. Digital solutions and
New Work concepts with remote working capa-
bilities are facilitating efficient and personal com-
munication equally with all stakeholders. We are
therefore currently reviewing our network of phys-
ical locations and traditional branches and adapt-
ing accordingly.
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O As part of our approach, we have formed three mar-
ket segments, each with its own market strategy':
o Established Core Markets: This segment

comprises our largest and established markets.
We want to grow this segment through further
product diversification and consistently high
market penetration. Direct customer approach
will be a particular focus alongside our traditional
reseller sales.

o Future Core Markets: This segment consists
of markets with a strong growth outlook. Here,
we are investing in new growth markets and
tapping into the huge market potential they of-
fer us by establishing and expanding customer
and partner relationships. In the first few years,
[T and office equipment are typically the most
important object categories.

o Hidden Stars: This segment encompasses our
smaller and newer markets that make a solid
contribution to our revenue. We intend to main-
tain our profitable position here and are expand-
ing our existing reseller networks and customer
relationships.

O We have also identified markets from which we
will withdraw due to their complexity, size and low
potential, including Turkey and Singapore. In other
smaller markets, such as Malta, the Czech Repub-

1 Established Core Markets (Germany, France, Finland, Italy, Sweden, Switzerland, Spain, and the United Kingdom);

Future Core Markets: Australia, Canada, and the USA;
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lic and Slovakia, we intend to leverage synergies
through hub structures within the Group, for ex-
ample through neighbouring national companies.
We have decided to withdraw from the factor-
ing segment and focus on the leasing business.
More details on this can be found in Chapter 9.8,
"Events after the reporting date” in the notes to
the consolidated financial statements.

Our sales organisation uses a broad network of
over 36,000 specialist reseller partners and a cus-
tomer portfolio of over 660,000 SMEs worldwide.
We are always focused on intensifying our direct
sales efforts, particularly in our established mar-
kets, and on strengthening our specialist reseller
network through newer object categories and on-
going digitalisation.

In 2023, we made a strategic investment in the
company Miete24 so that we could also reach
potential customers via online business. A plat-
form-like online solution is offered that, due to its
integration into online shops, comes very close to
a quasi-payment method. Our first step will be to
increase the density of this channel by rolling out
this solution in Germany in the years ahead.

The ongoing investment requirements offer us
growth opportunities in all market, above all in the
areas of digitalisation and green economy with

Hidden Stars: Austria, Belgium, Brazil, Chile, Croatia, Czech Republic, Denmark, Hungary, Ireland, Latvia, Luxembourg, Malta, Netherlands, Norway, Poland, Portugal, Romania, Slovakia, Slovenia, United Arab Emirates.
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our customer target group. We are continuously
adding to our portfolio of leasable goods and use-
based contract concepts in line with the current
and future investment projects of SMEs, self-em-
ployed professionals and freelancers, companies
and public sector institutions. We also plan to do
this in cooperation with our business partners.
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Operational excellence and disciplined cost man-

agement

O Our business model involves a large number of
relationships with customers and resellers that we
want to manage cost-efficiently over their entire life
cycle. We are always working to analyse and opti-

mise our core operational processes, starting with
immediate decision-making to simple, fast contract
conclusions and fully digital process handling.

We want to be the leading financing partner for SMEs worldwide

Profitable growth

Operational excellence and

Sales activities and channels cost discipline

Increase in national and
regional presence

Cost leadership in processing
and administration

Higher efficiency in
business origination
and customer transactions

Expansion of reseller and digital
direct customer network

Broadening of
product range

Digitalisation Sustainability

Extension of product
portfolio to include
innovative object categories

Digitalisation of all processes
with external parties

Process optimisation,
unification and standardisation

Opening up new
market potential

Development of GRENKE
Sustainability Index (GSI)

Focusing on ESG compliance

Sustainability as an integral, overarching component of the strategy — both internally and externally
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O Based on our high degree of standardisation, we
want to achieve, maintain and increase our high
cost efficiency when processing and administrat-
ing our more than one million active leasing con-
tracts and over 660,000 active customer relation-
ships (“bulk business”).

0O We want to maximise our efficiency in how we
originate new business and in our dealings with
customers and resellers, as well as when it comes
to our own internal operations.

Digital excellence and automation

O We plan to fully automate and digitalise our busi-
ness processes wherever reasonably possible.
We place emphasis on a clear customer focus
and creating the best possible customer journey.
We not only aim to minimise the complexity for our
target groups but also to offer a simple, fast and
therefore best solution.

O The goal is to achieve an efficient mix of digital pro-
cesses and personal customer contact in order to
leverage the benefits of digitalisation in sales to at-
tain operational excellence.
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O Our focus includes new payment and contract
models, such as pay-per-use contracts, and the
expansion of use cases for eContracts. We have
our own internal IT service provider, GRENKE digi-
tal GmbH (GdG), to efficiently help us execute our
strategy in these areas.

O Onboarding and a proper KYC process are also
part of an optimised digital customer journey, es-
pecially in the small-ticket businesses. The use of
Al can help us collect the correct relevant data au-
tomatically and in an integrated manner.

Sustainability

O Inaccordance with the United Nations Sustainable
Development Goals (SDGs) and the 2030 Agenda,
we expanded our definition of sustainability, devel-
oped our vision and formulated our sustainability
strategy with the relevant measures for the Con-
solidated Group.

O We want to increase the sustainability of our ac-
tivities at GRENKE in a targeted manner. This in-
cludes aligning all of our business and corporate
activities along the dimensions of “climate and
environment” (Environmental), “social contribu-
tion” (Social) and “responsibility and trust” (Gover-
nance), or ESG for short.

O As a company, we intend to act sustainably and,
above all, enable our SME customers to finance
sustainable investment projects.
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O An important component of this strategy is ex-
panding our portfolio to include innovative object
categories so that we can tap new market poten-
tial. These categories include objects for advanc-
ing digitalisation as well as leased assets for the
expansion of a green and overall resource-saving
economy. A key focus in accomplishing this re-
mains the use and reuse of used leased assets.

O We will measure the contribution of our leasing
business to sustainability using our proprietary
ESG index. We will also issue sustainable-linked
funding instruments for refinancing.

Liquidity and refinancing play a fundamental role in
our business model and are therefore managed stra-
tegically. Maintaining a solid equity base is crucially
important for our ratings and consequently, the level
of interest rates and our refinancing costs. For many
years, we have maintained our self-set equity ratio tar-
get of over 16 percent and have relied on the broad-
est and most diverse refinancing structure possible to
ensure sufficient liquidity at all times. We have a wide
range of instruments at our disposal that we utilise as
part of our overall strategy and in line with the prevail-
ing market conditions.
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Our debt-based financing is based on three main pil-
lars:

O senior unsecured instruments, including bonds,
the current green bond, commercial paper and
debentures, which are essentially based on our
investment grade rating but also on our credit rela-
tionships with international banks, as well as syn-
dicated credit lines;

O asset-based financing that includes ABCP pro-
grammes; and

0 GRENKE Bank's deposit business.

By taking this approach, we avoid maturity transfor-
mation and thereby eliminate potential interest rate
and follow-on financing risks at the portfolio level.
Individual pillars of refinancing are utilised based on
our requirements and the market conditions. We have
been awarded investment grade ratings from both the
Standard & Poor’s and Fitch Ratings rating agencies.
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1.3 Management system

1.3.1 Financial performance indicators

The Board of Directors uses the following financial
performance indicators to manage the Consolidated
Group and evaluate its business development:

O New leasing business: New leasing business
is defined as the total acquisition cost in euros of
all newly concluded lease contracts for a specific
period. It shows the development of the leasing
portfolio over a defined period (quarter/year).

O Consolidated Group net profit: The profit after
tax for the Consolidated Group in a given period.
This shows the profitability realised by the Consol-
idated Group in the reporting period.

O Equity ratio: Equity as a percentage of the total
assets on the balance sheet. A solid equity ratio
is the basis for an investment grade rating, which
in turn is relevant for obtaining refinancing on the
capital market.

O Cost-income ratio: This is the ratio of total cost
items (staff costs, depreciation and amortisation
and impairment, selling and administrative ex-
penses) to total income items (operating income
before settlement of claims and risk provision) and
is an indicator of cost efficiency.
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O Loss rate: This represents the ratio of expenses
for the settlement of claims and risk provision for a
certain period to the lease volume on the period’s
closing date. The loss rate thus reflects the per-
formance of the leasing portfolio in the reporting
period.

Development of financial performance indicators

ANNUAL FINANCIAL FINANCIAL
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O Contribution margin 2 (CM2 margin): The ratio
of the discounted operating income of all newly
concluded lease contracts over the total peri-
od (entire term) to the net acquisition value of all
new lease contracts within a period. This indicator
shows the projected profitability of the newly con-
cluded leasing portfolio.

Guidance
2023 2023 2022 2021
New leasing business (in EUR billions) 26-2.8 2.6 2.3 1.7
Net profit (in EUR millions) 80.0 -90.0 86.7 84.2 95.2
Equity ratio >16% 19.1% 20.8% 19.1%
Cost-income ratio (CIR) Slightly 59.2%* 55.2%* 50.5%
above 55%
Loss rate <1.5% 1.0% 1.3% 1.6%
CM2 margin ~17.0% 16.5% 16.1% 17.6%

Changed calculation logic of CIR; excluding other expenses and income.

1.3.2 Performance indicators

In addition to the Consolidated Group performance
indicators, there are other performance indicators ap-
plied to the leasing business:

O Contribution margin 1 and 2

O Net acquisition value (NAV)

0O Expected loss

O Embedded value

To assess and control the profitability of our leasing
business, we calculate contribution margins, which
show the income from a lease contract over the total
period. In the leasing business, a distinction is made
between contribution margin 1 (CM1), or the CM 1
margin (contribution margin 1 in relation to new busi-
ness), and contribution margin 2 (CM2), or the CM2
margin. CM1 corresponds to the present value of
the net interest income of a lease contract less the
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commission paid to third parties. CM2 represents the
present value of the operating income of a leasing
contract, including risk costs, as well as service and
disposal income. Both figures relate to the total period
of a lease contract and therefore take into account the
four-year average lease term starting from the conclu-
sion of the contract. Management focuses on CM2,
whose calculation corresponds to the Consolidated
Group’s operating profit. While the contribution margin
is determined by the new business of the past report-
ing period, the operating income from the concluded
lease contracts is distributed over their term. As a re-
sult, the operating income and Consolidated Group
net profit for the financial year are also determined by
the new business acquired in previous financial years.

The expected loss corresponds to the amount of ex-
pected loss initially calculated over the entire term of
a lease contract or portfolio. We strive to keep the de-
viation of expected losses from realised losses as low
as possible.

Embedded value represents the present value of all
outstanding instalments and gains from disposals
after costs and risk provisioning over the remaining
term of the entire portfolio. The difference between the
embedded value at the beginning and at the end of

SHARES AND COMBINED CONSOLIDATED
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a financial year represents the change in the intrinsic
value. The CM2 indicates the total embedded value of
the new business for a period before costs and taxes.

We use embedded value as an additional key perfor-
mance indicator for two reasons: First, because ex-
penses incurred when expanding into new markets,
carrying out cell divisions, and opening new branches
in existing markets are usually not immediately cov-
ered by income until after the start-up phase has end-
ed. Second, because the internal interest in our lease
receivables is largely fixed over the remaining term of a
portfolio and only reflected in net interest income over
the term as a result of IFRS lease accounting. At the
same time, refinancing with matching maturities pro-
vides a high degree of forecasting certainty for inter-
est expenses and therefore for the total outstanding
interest result over the remaining term. With the help
of embedded value-based management, we take into
account future earnings contributions from new leas-
ing business and combine two goals into one: growth
in new business with an increase in net asset value.

ANNUAL FINANCIAL FINANCIAL

STATEMENTS CALENDAR AND

GRENKE AG CONTACT
Performance
indicators leasing unit 2023 2022 2021
CM1 margin percent 9.8 10.0 11.4
CM2 margin percent 16.5 16.1 17.6
Net acquisition EURmM 2'5681.3 2'299.2 1'657.8
value (NAV)
Expected percent 51 5.0 4.5
loss/NAV

Embedded value EURm 1'689.0 1'663.6 1'696.7

The most important performance indicators for the
factoring business are the gross margin — defined as
the income from the purchase of receivables, cred-
iting and receivables management in relation to the
respective net acquisition values — and the factoring
volume, which increases with the acquisition of new
customers. The acceptance of financing applications
is managed according to risk classes.

Performance

indicators Fac-

toring Unit 2023 2022 2021
Gross margin percent 1.6 1.4 1.3
New factoring EURmM 838.6 784.2 700.9

business
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One of GRENKE BANK's key performance indicators is
deposit volume, due to GRENKE BANK's importance for
the refinancing strategy of the GRENKE Group through
the purchase of lease receivables. GRENKE BANK is
also managed in accordance with its equity base, which
is evaluated using the equity ratio, the total capital ratio
according to capital requirement regulations (CRRs),
the leverage ratio and the liquidity coverage ratio (LCR).
Performance indicators Banking unit 2023 2022 2021
Deposit volume EURmM 1'360.8 1'236.0 1'489.9
Equity ratio percent 21.6 23.1 22.7
Total capital ratio percent 21.9 27.5 26.7
Leverage ratio percent 141 19.3 16.2
Liquidity coverage ratio percent 1'5665.4 531.9 543.4

The respective medium-term targets for the Consoli-
dated Group’s relevant financial performance indica-
tors as well as the forecast for the 2024 financial year
can be found in Chapter 6.2 “Report on forecasts and
outlook.”
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1.3.3 Non-financial performance indicators

In addition to the financial key performance indica-
tors (KPls) described in Chapter 1.3.1, the GRENKE
Group’s enterprise value is also determined by non-
financial performance indicators.

In the 2023 financial year, we continued to forge ahead
with the GRENKE Group’s sustainability strategy and
activities. The most important non-financial perfor-
mance indicators for assessing and managing our
sustainability goals were already defined as TOP KPls
in 2022. In the 2023 financial year, we added targets
corresponding to the TOP KPIs defined in 2022. The
diagram that follows provides an overview of our most
important KPIs. We report on other non-financial per-
formance indicators in Chapter 3.4 “Key sustainability
topics” contained in our non-financial statement.
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Non-financial performance indicators*

ESG products and services as % of overall portfolio

CO, emissions (Scope 1, 2 and 3)

L]
2
©
£
[5)

Environment

Degree of automation in core leasing processes

GRENKE Engagement Score (employee satisfaction)

Fluctuation rate

Social
Contribution

Number of days for employee training

Overall strategy awareness (OSA) score

Share of top management positions with sustainability
component in variable remuneration

Trust

Responsibility &

Completion rate of internal audit reviews

* These non-financial performance indicators are also referred to as TOP KPlIs
in the non-financial statement.

CLIMATE AND ENVIRONMENT

ESG products and services as a percentage of the over-
all portfolio

We are committed to making our product portfolio and
leases as sustainable as possible. This is the reason
we are specifically including green economy objects
in our leased objects portfolio. We define green econ-
omy objects as those that contribute to a sustainable
transformation of the business activities of our individ-
ual customers and the economy as a whole. Exam-
ples include objects used for renewable energy gener-
ation and storage, sustainable mobility solutions and
resource management.

We want to enable SMEs to invest in their sustain-
able transformation. Therefore our goal is to gradually
increase the share of green economy objects, mea-
sured by the net acquisition volume of the overall new
leasing business. In the 2023 financial year, these
objects accounted for 7.7 percent of the Group-wide
new leasing business, compared to 5.7 percent in the
previous year.

We also continued to develop the GRENKE Sustain-
ability Index (GSI) in 2023. This index will assess the
sustainability of our lease financing and is intended to
provide insight into how we can make our portfolio
more sustainable in the future. For more information
on the GSI, please refer to Chapter 3.4.1.1 “ESG
products and services”.

0O TOP-KPI: Green economy objects as a percent-
age of the overall new leasing business portfolio
(new business volume in EUR) in the financial year.

CO, emissions (Scope 1, 2 and 3)

In the effort to limit climate change, our goal is to
achieve carbon neutrality for Scope 1 and Scope 2
emissions by 2025. We are also striving to improve the
measurability of our Scope 3 emissions and reduce
them further by 2025.

For the reduction of our own carbon footprint, we
calculate the greenhouse gas emissions of our direct
business activities (Scope 1), our indirect energy con-
sumption (Scope 2) and our value chain (Scope 32).°

" The definition of green economy objects was further developed and expanded in 2023 to include new object types such as bottled water systems. According to the previous definition, the share in the previous year was 5.2 percent.
2 Scope 3 emissions include selected categories relevant to us in accordance with the Greenhouse Gas (GHG) Protocol.
2 Our carbon footprint is prepared based on the data from the previous calendar year. For example, the carbon footprint for the 2023 financial year is based on the consumption and emissions data from the 2022 calendar year.
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In the 2023 financial year, we significantly improved the
availability and quality of data by introducing a Group-
wide digital tool for recording our corporate footprint.
We are continuing to work on collecting all emissions
data to the fullest extent possible. The expected
growth in data availability, particularly with regard to
our Scope 3 emissions, may result in the short term
in additional increases in our reported greenhouse gas
emissions.

The following data on Scope 1 greenhouse gas emis-
sions represent approximately 90 percent of our loca-
tions (2022: approx. 70 percent). In the 2023 financial
year, Scope 1 emissions were measured at around
3,840 tonnes of CO, equivalent (tCO,g) (2022: 4,492
tCO,e). Data on Scope 2 emissions was collected for
100 percent of our locations and areas used (2022:
70 percent). In accordance with the location-based
method of the GHG Protocol, Scope 2 emissions
were measured at 944 tCO,e (2022: 870 tCO,g).

We also made progress in the financial year on the
collection of our Scope 3 emissions. The reported
emissions currently cover around 60 percent of our
locations (2022: 30 percent) and amount to 3,119
tCO,e (2022: 6,186 tCO,g). The more precise emis-
sions data basis from transport and purchased goods
and services revealed a significant reduction in Scope
3 emissions, despite the increased availability of data.
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In the 20283 financial year, we also reported for the first
time in accordance with the spend-based method of
the GHG Protocol.

A detailed explanation of the reduction measures tak-
en is provided in Chapter 3.4.1.4 “Climate protection
and adjustment to climate change”.

O TOP-KPI: Greenhouse gas emissions in total and
for Scope 1, 2, and 3 measured in tCO,e in accor-
dance with the GHG Protocol

Degree of automation in the core leasing process
Given our business model as a financer of small-ticket
leases, a key driver in implementing our sustainability
strategy is the digitalisation of our business process-
es. This is especially true for the dimension of environ-
ment in terms of a conscious use of resources. It also
applies however to social and governance. For ex-
ample, through 24/7 availability and self-service func-
tions, we increase the service level for our customers
and partners and, at the same time, ensure our ac-
tions are legally compliant through integrated controls
in these processes in an efficient manner. We aim to
minimise our paper consumption in all paper-intensive
processes by 2024.
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We continue to measure our degree of automation
based on the availability of our eSignature and eln-
voice solutions, as well as the eContract ratio for new
contracts. In the 2023 financial year, digital signature
solutions were available in 27 countries (2022: 27
countries). The proportion of lease contracts conclud-
ed electronically via eSignature equalled 40.1 percent
in the financial year (2022: 40.5 percent).

Our elnvoice digital invoicing solution continued to
be available in 26 countries in the 2023 financial year
(2022: 26 countries). While the focus in the 2023 fi-
nancial year was on further advancing this solution in
existing countries, the focus in the 2024 financial year
will be on rolling out digital invoicing in Romania and
Poland. In future financial years, we will work on con-
tinuously improving the measurability of the degree of
automation in the core leasing process, which spans
from the initial enquiry to the end of the contract.

The TOP-KPI comprises the following:

O Number of countries with available eSignature
solutions

O Number of countries with available elnvoice solu-
tions

O eContract ratio, measured by the share of the
total number of new lease contracts concluded
using eSignature in the financial year
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GRENKE Engagement Score (employee satisfaction)
Our annual employee survey serves as an important
basis for evaluating our attractiveness as an employer.
As of this year, we have been using detailed questions
to calculate the GRENKE Engagement Score (GES).
In one score, the GES measures employee satisfac-
tion and summarises the results in the areas of en-
gagement, identification and retention, as well as the
overall satisfaction of employees with the Company.
The GES is based on a scale of 1 to 7, where 1 = high
satisfaction and 7 = low satisfaction. Our goal in the
long term is to achieve a GRENKE Engagement Score
of at least 2.2.

This year’s survey resulted in a GES of 2.1 (2022: 2.0).
The participation rate across the GRENKE Group was
68.4 percent (2022: 74 percent).

O TOP-KPI: GRENKE Engagement Score, measured
as a quantitative score between 1 and 7 based on
the annual employee survey
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Fluctuation rate

Another indicator of sustainable human resources
management and our attractiveness as an employer
is the staff fluctuation rate. This reflects the retention
and turnover behaviour relative to the average number
of employees, excluding parental leave and unpaid
absences. Our objective is to achieve a lower staff
turnover rate than the financial and insurance services
sector. This industry figure was around 15 percent in
2021, which means that we remained within our target
range in the financial year. In the 2023 financial year,
the Consolidated Group’s average fluctuation rate was
9.7 percent (2022: 11.4 percent). This represented a
further decline of 1.7 percentage points compared to
the previous year.

O TOP-KPI: Percentage fluctuation in the reporting
year, measured by retention and turnover be-
haviour relative to the average number of employ-
ees

Training days per employee

We offer a comprehensive range of training and fur-
ther education programmes for the long-term devel-
opment of our employees. We measure the utilisation
of these programmes based on the average number
of days each employee spent on voluntary and man-
datory training in the reporting period.

ANNUAL FINANCIAL FINANCIAL
STATEMENTS CALENDAR AND
GRENKE AG CONTACT

We aim was to increase the average number of train-
ing days per employee to 3.5 to 4 days as early as
2023. In the 2023 financial year, the average was 3.7
days (2022: 2.9 days), with a Group-wide training ratio
of 99 percent (2022: 99 percent).

O TOP-KPI: Average number of training and devel-
opment days per employee in the reporting year,
measured on the basis of the total number of em-
ployees

RESPONSIBILITY AND TRUST

Overall Strategy Awareness (Score)

To best implement our corporate strategy and, in turn,
our sustainability strategy, we place a high value on
the approval and support of our employees. Our Over-
all Strategy Awareness (OSA) Score reflects the extent
to which our employees identify with our strategy. We
measure OSA based on questions included in our an-
nual employee survey concerning our strategy, prod-
ucts and innovation. The Overall Strategy Awareness
Score is determined on a scale of 1 to 7, where 1 =
high awareness and 7 = low awareness. Our goal is to
ensure an OSA Score of 2.5 in the long term.
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OSA was essentially unchanged in the 2023 financial
year, with an Overall Strategy Awareness Score rela-
tively constant at 2.6 (2022: 2.5).

O TOP-KPI: Overall Strategy Awareness Score, mea-
sured on a scale of 1 to 7, based on all responses
to the Strategy, Products and Innovation sections
of the annual employee survey

Share of top management positions with variable re-
muneration featuring a sustainability component

To ensure steering along our sustainability strategy
across the entire Consolidated Group, we integrate
sustainability components into the variable remu-
neration of top management. We measure this as
the proportion of top management positions with
variable remuneration featuring sustainability com-
ponents compared to the total number of top man-
agement positions (i.e. the Board of Directors and
the first and second management levels). In the 2022
financial year, variable remuneration components
were linked to sustainability targets for the first time
for the Consolidated Group’s entire Board of Direc-
tors. This resulted in a quota of 100 percent for the
Board of Directors and 1.8 percent for the Board of
Directors and senior management as a whole (2022:
1.6 percent). We continue to pursue the integration
of sustainability aspects into the variable remunera-
tion of all top management.
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O TOP-KPI: Share of top management positions
with variable remuneration featuring sustainability
components, measured on the basis of the total
number of top management positions (i.e. the
Board of Directors and the first and second man-
agement levels)

Completion rate of internal audits

Maintaining and further developing a governance struc-
ture with effective processes and controls to ensure in-
tegrity and legally compliant behaviour is central to our
corporate success. To accomplish this, we measure
the proportion of completed audits compared to the
total number of internal audits planned for the financial
year throughout the GRENKE Group. Our goal was
to increase the completion rate of the total number of
planned audits to 75 percent by 2023, 85 percent by
2024 and 90 percent as of 2025. We already exceeded
our first interim target for 2023 in the 2023 financial year.
The completion rate in the 2023 financial year was 81
percent (2022: 58 percent), representing a year-on-year
increase of 23 percentage points.
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O TOP-KPI: Proportion of audit reviews completed
by the Internal Audit department, measured in
percent based on planned audits according to the
annual audit planning

Further information can be found in the non-financial
statement in Chapter 3.
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1.4 Research and development

Our core capabilities include standardised and highly
digitalised processes — particularly in the area of leas-
ing — and the efficient evaluation of lease applications.
We continuously optimise our software solutions and
applications to maintain these capabilities. An import-
ant focus of our technical activities is the development
of and migration to a suitable and secure cloud infra-
structure as part of our Digital Excellence digitalisa-
tion programme. We are consistently advancing the
development and implementation of automated and
customer-centric processes for sales and admin-
istration. In 2023, for example, we continued to mi-
grate data from the countries to the central customer
master data management system. We also focused
on expanding digital know-your-customer process-
es. Centrally important to this was GRENKE digital
GmbH, which houses all of the digital expertise and
develops system solutions for us and our partners. In
2023, GRENKE digital GmbH employed 164 people
(previous year: 153).
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Development costs of EUR 0.9 million (previous year:
EUR 4.4 million) were capitalised in the reporting year.
Amortisation of internally generated software amount-
ed to EUR 4.4 million (previous year: EUR 4.7 million).
In addition, we utilise third-party services for research
and development purposes. In the 2023 reporting
year, such services were mainly used in connection
with IT projects and totalled EUR 13.7 million (previous
year: EUR 10.5 million), of which EUR 0.3 million (pre-
vious year: EUR 1.9 million) was capitalised.
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2. Economic report
2.1 Macroeconomic environment

The macroeconomic environment in 2023 was
plagued by a number of challenges. Uncertainty re-
mained high due to the Russia-Ukraine war, which has
been ongoing since February 2022. The outbreak of
the war between Israel and Hamas in October 2023
also brought added risks to global trade and the world
economy.

The European Central Bank (ECB) initially continued
its restrictive monetary policy due to a very high 8.6
percent inflation rate in the eurozone at the beginning
of 2023. The eurozone’s key refinancing rate was still
at 2.5 percent at the beginning of the year and the
deposit rate, which has since set the trend for the
financial markets, was at 2.0 percent. The ECB in-
creased the key interest rate on six further occasions
by September 2023, bringing the main refinancing
rate to 4.5 percent and the deposit rate to 4 percent
and resulting in a challenging capital market environ-
ment. Waning inflationary pressures and the associat-
ed pause in ECB interest rate increases starting in fall
2023, brought down tension in the capital markets,
allowing leading indices to record gains. The annual
inflation rate in the eurozone was 2.9 percent in De-
cember 2023.
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The trend in key interest rates in the United States was
similar but ahead of the trend in Europe. Starting at a
range of 4.25 to 4.5 percent at the beginning of 2023,
the benchmark rate reached 5.25 to 5.5 percent in
July 2023 following several hikes by the US Federal
Reserve, and has since remained at this level.

In its estimate published at the end of January, the
International Monetary Fund (IMF) assumed global
growth in 2023 of 3.1 percent, surpassing initial ex-
pectations. On the demand side, positive impetus
came from global consumer and government spend-
ing, which was unexpectedly high in some countries
despite the global rise in interest rates. On the supply
side, functioning value chains and a solid labour mar-
ket supported companies‘ production conditions. In
addition, falling inflation rates sent a positive signal.
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Economic growth according to the IMF

Percent 2023 2022
Worldwide 3.1 3.5
USA 2.5 1.9
Euro area 0.5 3.4
Germany -0.3 1.8
France 0.8 25
Italy 0.7 3.7
Spain 2.4 5.8
United Kingdom 0.5 4.3

The United States proved to be robust in 2023, with
stronger growth than in the prior year. In the eurozone,
the increase in key interest rates that began in 2022
took its toll, meaning that growth in the eurozone was
only around one-seventh of the previous year. How-
ever, thanks to the comparatively strong growth in
the vacation countries of Spain, Italy and Portugal,
the euro economy was able to avoid a recession.
The gross domestic product in Germany in contrast
declined in 2023. According to the IMF, domestic
demand weakened in Germany and export demand
was not as strong as in previous years. The IMF also
believes German growth suffered from the debt ceil-
ing and the recent ruling of the Federal Constitutional
Court.
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The debt brake is a subject of controversial debate.
According to a survey conducted in February 2024,
a majority of 56 percent were in favour of maintaining
the debt brake.

The sentiment indicator published by the European
Commission for the eurozone economy reached 96.4
points in December 2023 compared to 96.7 points in
December 2022. This showed essentially no change
in the sentiment of the companies surveyed. After
starting the reporting year on an upward trend, the
indicator had declined to 93.6 points by September
before rising again by the end of the year.

The ifo Business Climate Index, which summaris-
es German companies' assessment of their current
business situation and their expectations for the de-
velopment over the subsequent six months, began
to steadily decline in April 2023. By December 2023,
the index had fallen to 86.4 points (December 2022:
88.9 points). Specifically, companies’ assessment of
their current business situation (December 2023: 88.6
points) was significantly worse than in the same month
of last year (December 2022: 94.2 points). When look-
ing to the future, however, companies are more opti-
mistic with expectations for the next six months slight-
ly higher year-on-year at 84.3 points (December 2022:
83.8 points). According to the ifo Institute, the energy
crisis and uncertainty surrounding Germany’s financial

SHARES AND COMBINED CONSOLIDATED
INVESTOR MANAGEMENT FINANCIAL
RELATIONS REPORT STATEMENTS

and economic policies are likely to have had a nega-
tive impact on companies‘ assessments. In a sector
comparison, companies in the construction industry in
particular assessed the business situation negatively
due to high interest rates and extensive regulations.

On the positive side, the shortage of materials at the
beginning of the year had largely dissipated as the
year progressed. While a slight decline in insolvencies
was recorded in the eurozone as a whole in the third
quarter, the number of insolvencies in Germany in the
reporting year increased.

Amid this challenging environment, we succeeded
again in continuing our growth trajectory in new leas-
ing business in full-year 2023. We were also able to
fully incorporate the ECB's interest rate hikes into our
conditions and increase the profitability of our new
business compared to last year.
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2.2 Sector environment

At the time of the publication of this annual report,
the Federal Association of German Leasing Compa-
nies (BDL) had not yet published any figures for the
development of the German leasing market in 2023
as a whole.

The ifo Business Climate Index for the German leas-
ing industry recorded a net increase for the full year.
After a high of 31.5 points in April 2023, the index de-
clined until the end of the year ending at 12.2 points
in December 2023 (December 2022: 8.4 points). In
December 2023, leasing companies gave a rating of
41.3 points for the current business situation, which
was better than the rating of —13.5 points given for the
expected next six-month business development. The
BDL attributes the decline in the ifo Business Climate
for the German leasing industry primarily to uncertain-
ties surrounding future economic policies, high inter-
est rates and continuing inflationary pressures.

Leaseurope, the umbrella organisation of European
leasing companies, had also not yet published any
data for full-year 2023 at the time of publication of the
annual report. Based on the publication for the first
half of 2023, new leasing business in Europe grew by
9.5 percent compared to the first half of 2022. Volume
growth in the largest countries amounted to 1.1 per-
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cent in the United Kingdom, 13.4 percent in France
and 12.3 percent in Germany.

2.3 Macroeconomic influences on
business development

The trend in eurozone interest rates continued to influ-
ence our business in the reporting year, whereby we
were able to fully price in the higher interest rates in
our lease conditions. The two-year interest rate, which
is particularly relevant for us due to the approximate
two-year duration of our overall portfolio, was 3.3 per-
cent at the beginning of 2023 and had risen to around
3.8 percent by mid-October. After the ECB’s meeting
at the end of October, which marked, the beginning of
the pause in interest rate hikes, two-year capital mar-
ket interest rates had fallen to 2.8 percent by year-end.
In a rising interest rate environment, such as the one
we experienced until mid-October, which was filled
with recessionary concerns, entrepreneurs prefer to
hold free liquidity as a precaution rather than use it
directly for operating investments. Since leasing is an
important tool for financing and lease instalments are
set at the time the investment is made and the con-
tract is concluded, it offers lessees, above all, a reli-
able basis for calculation, especially in times of higher
interest rate expectations. The fact that rising interest
rates make loans more expensive and less attractive
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than lease financing has also had a positive effect on
the demand for leasing. At the same time, rising inter-
est rates lead to higher refinancing rates for us as well
and thus to higher costs. However, this can be priced
into the lease conditions after a time lag of around
one-quarter. We made adjustments in our conditions
several times in response to the ECB's repeated key
interest rate hikes, which ended in September 2023.
By the end of 2023, we had been able to fully incor-
porate the interest rate increases, as key interest rates
had remained unchanged in the fourth quarter and we
are usually able pass on interest rate increases with a
time lag of one quarter. The changes in our conditions
versus the prior year when the ECB had embarked on
its restrictive monetary course resulted in an improve-
ment in the CM2 margin for 2023 as a whole.

The momentum in new leasing business increased
further in the reporting year, as described in Chapter
2.5, likely as a result of companies’ decisions to invest
in business replacement and expansion as well as in
digitalisation and green economy objects using lease
financing. In contrast to lending, where liquidity flows to
the borrower at the outset and is not necessarily used
for investment, each leasing contract is typically based
on an object necessary for operations, representing
concrete medium to long-term investment demand.
The payment behaviour of our leasing customers in the
reporting year remained stable, see Chapter 2.6.1.
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We have not been directly affected by the war in Ukraine
or the sanctions against Russia, as we do not have any
locations or commitments in the countries concerned.
The same applies to the outbreak of the war in the Mid-
dle East, as we have no branches in Israel or in the
neighbouring areas involved in the conflict.

Other macroeconomic influences, such as the effects
of changes in capital market and central bank interest
rates on refinancing costs, are presented in detail in
Chapter 5.8 in the risk report.
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2.4 Significant events and transactions

2.4.1 Significant events

In the first quarter of 2023, Dr Sebastian Hirsch took
over from Michael Blcker as CEO. In a related ad
hoc announcement dated February 16, 2023, we
announced an agreement between the Supervisory
Board and Michael Bucker, the former CEO of GREN-
KE AG, whose appointment had been revoked for a
limited period until February 28, 2023 for health rea-
sons. The agreement ended Mr Blcker’s employment
at the Company effective February 28, 2023.

Dr Sebastian Hirsch, who was already serving as inter-
im CEQO, was then appointed by the Supervisory Board
on February 16, 2023 as CEQO. Since his appointment
as CEQO, Dr Sebastian Hirsch has continued his duties
as CFO on an interim basis. Dr Martin Paal, VP Con-
trolling at GRENKE AG since June 2022, will take over
as head of the finance department after a transition
and familiarisation phase. Since February 16, 2023, he
has been the acting Senior Vice President and deputy
to Dr Sebastian Hirsch for the Finance department.

On March 2, 2023, we issued an ad hoc announce-
ment about our Digital Excellence digitalisation pro-
gramme and an additional investment of EUR 45
million to EUR 50 million. To continue to pursue our
successful international growth and expansion strate-
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gy, we will invest in the digital optimisation of our entire
value chain across more than 30 countries over the
next three years. The core element of the digitalisa-
tion programme is the transformation to cloud tech-
nology. This is the largest single measure accounting
for a third of the planned investment. The remaining
investment funds will be used to automate all of the
core processes for the leasing business. An estimated
EUR 15 million were set to be incurred as additional
expenditure in the 2023 financial year.

The aim of the Digital Excellence programme is to dig-
italise internal processes in the core leasing business
end-to-end to the greatest extent possible in order to
significantly scale the business in new and existing
markets and achieve stronger growth. Processing a
lease application in the future for example should take
seconds instead of minutes (,instant decision). This
expanded digitalisation initiative ideally positions us
to respond to new demands from our customers and
set new trends in leasing for investment projects of
small and medium-sized companies by offering lease
financing for new object categories, among others.
Some investment measures, including expanding our
cloud technology, were already planned and are now
simply being brought forward and implemented more
quickly alongside our ambitious growth path in new
business.
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Also on March 2, 2023, we presented our preliminary
unaudited figures for the 2022 financial year and the
dividend proposal of EUR 0.45 per share for 2022
from the Board of Directors and Supervisory Board.
We also announced our guidance for the 2023 finan-
cial year. At the time, the expectation was that new
leasing business in the 2023 financial year would be
in the range of EUR 2.6 billion to EUR 2.8 billion and
Consolidated Group net profit in the range of EUR 80
million to EUR 90 million. Due to the upcoming im-
plementation of the digitalisation programme in the
years ahead, the Board of Directors was at that time
assuming Consolidated Group net income for 2024 of
around EUR 120 million instead of the previous fore-
cast of EUR 140 million.

On March 23, 2023, we reported a new rating change
by Standard & Poor's. S&P Global Ratings had low-
ered GRENKE's long-term issuer rating from BBB+
to BBB and affirmed its short-term rating of A-2. The
stable (previously negative) outlook expresses the ex-
pectation that GRENKE will maintain its appropriate
risk appetite, asset quality and high capital buffers
and gradually regain its solid risk-optimised profitabil-
ity over the next two years. In October 2022, we had
already received an investment grade rating of ,BBB*
with a stable outlook from Fitch Ratings (Fitch rating of
BBB/stable/F2).
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On April 20, 2023, we announced our investment
of 25 percent plus one voting share in Miete24
P4Y GmbH. Our acquisition of this online platform
strengthens our sales infrastructure, particularly in the
specialist reseller segment, and opens up new oppor-
tunities with commercial customers in the online direct
business. The purchase price for the stake in Mie-
te24 totalled EUR 3.0 million. We have also secured
a long-term option to acquire the entire company. We
will gradually roll out the platform at selected resellers.
After successfully launching the new digital platform in
Germany, we plan to roll it out internationally as quickly
as possible.

On May 16, 2023, we held our Annual General Meet-
ing, which took place as an in-person event for the
first time since the start of the Covid-19 pandemic.
The Annual General Meeting approved the distribution
of a dividend of EUR 0.45 per share (2022: EUR 0.51),
and all other agenda items were approved by a large
majority. This included the amendment to the Articles
of Association authorising the Company to hold virtual
Annual General Meetings in the future. The longstand-
ing Chairman of the Supervisory Board, Prof Dr Ernst-
Moritz Lipp, retired from the Board as scheduled at
the end of the Annual General Meeting. Nils Kréber
was confirmed as a member of the Supervisory Board
for a five-year term of office until the end of the Annu-
al General Meeting 2028. Moritz Grenke, the eldest
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son of Company founder Wolfgang Grenke and limit-
ed partner of the major shareholder Grenke Beteiligu-
ng GmbH & Co. KG, was elected to the Supervisory
Board for a term of three years.

Also on May 16, 2023, at its meeting following the
Annual General Meeting, the Supervisory Board elect-
ed Jens Ronnberg, auditor and tax consultant, as
the new Chairman of the Supervisory Board, and Dr
Konstantin Mettenheimer, lawyer and tax consultant,
was elected as his deputy. Jens Rénnberg has been
a member of the Supervisory Board since November
2019 and was previously the Deputy Chairman of the
Supervisory Board. Dr Konstantin Mettenheimer has
been a member of the Supervisory Board since the
Annual General Meeting 2021.

On August 9, 2023, the Board of Directors revised
its outlook for the 2024 financial year to reflect the
market environment. Based on updated economic
forecasts and a continued focus on appropriate mar-
gins, the Board of Directors was aiming for new leas-
ing business of EUR 3.0 billion to EUR 3.2 billion in
2024 instead of the previous forecast of around EUR
3.4 billion. GRENKE will continue to pursue its growth
strategy with the reduced new business forecast.
Based on this revision, the Board of Directors expect-
ed Consolidated Group net profit in the range of EUR
95 million to EUR 115 million in the 2024 financial year

ANNUAL FINANCIAL FINANCIAL
STATEMENTS CALENDAR AND
GRENKE AG CONTACT

(previous forecast: around EUR 120 million). The fore-
cast for the 2023 financial year remained unchanged
at EUR 2.6 billion to EUR 2.8 billion for new leasing
business and EUR 80 million to EUR 90 million for
Consolidated Group net profit.

On September 22, 2023, we placed our first bench-
mark bond, which was also the first bond to be
used exclusively to refinance sustainable lease ob-
jects. The issue volume of this first green bond (ISIN
X52695009998) was EUR 500 million, marking the
highest volume for a bond in our company’s more
than 40-year history. Demand for the bond issue sig-
nificantly exceeded supply. The bond vyields 7.875
percent p.a. and has a duration of 3.5 years maturing
on April 6, 2027. Bond issues starting at an issue vol-
ume of EUR 500 million are considered benchmark
bonds and can be included in a capital market index.
This GRENKE Green Bond is a use of proceeds bond,
meaning the proceeds are earmarked for the refi-
nancing of what are considered sustainable objects
from areas such as renewable energies, energy effi-
ciency, sustainable mobility, and resource and waste
management. The eBike business currently accounts
for around 80 percent of our green bond portfolio.
The remaining volume is divided between photovol-
taic and solar systems, charging infrastructure, LED
lighting and drinking water installations. The funds will
be used both for the existing Green Economy busi-
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ness and its further expansion. Our first green bond
was purchased primarily by institutional investors, in-
cluding asset managers, funds, banks, insurers and
pension funds. The regional focus of the offering was
Europe, with purchases of the issue made primarily by
investors from Germany, the United Kingdom, Austria
and Switzerland. With a minimum investment volume
of just EUR 1,000, our debut issue also appealed to
private investors.

On November 21, 2023, with the Supervisory Board’s
consent, the Board of Directors resolved to apply for
the approval of a share buyback programme in or-
der to make use of the authorisation to acquire trea-
sury shares granted by the Annual General Meeting
on August 6, 2020. The implementation of the share
buyback programme is subject to the approval of the
German Federal Financial Supervisory Authority (Ba-
Fin) in accordance with Articles 77 and 78 CRR. The
Company intends to buy back the shares via the stock
exchange. The Board of Directors will keep the capital
market informed of the programme’s progress.

On November 21, 2023, exactly one year after taking
office as CEO on an interim basis, CEO Dr Sebastian
Hirsch informed investors and analysts in a virtual CEO
update that the slowdown caused by the coronavirus
pandemic had been overcome and the past interest
rate increases had been fully priced into lease condi-
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tions. With a reacceleration in new business, the issue
of its first green benchmark bond and the Company’s
digitalisation programme, GRENKE has achieved a
turnaround and a solid launchpad for further growth.

2.4.2 Actual and forecast business performance
On March 2, 2023, we announced our guidance for
new leasing business and Consolidated Group net
profit for the 2023 financial year. The Board of Direc-
tors expected us to generate new leasing business in
the range of EUR 2.6 billion and EUR 2.8 billion and
Consolidated Group net profit of EUR 80 million to
EUR 90 million in the 2023 financial year.

On March 16, 2023, the Board of Directors an-
nounced that it also expects a slight year-on-year in-
crease in the CM2 margin, with the gradual achieve-
ment of a medium-term CM2 margin target of around
17 percent. The guidance for Consolidated Group net
profit for the 2023 financial year was based on the as-
sumption that the loss rate would remain below 1.5
percent. As a result of the expenses from the digital-
isation programme, the Board of Directors assumed
a cost-income ratio (CIR) for the 2023 financial year
of slightly more than 55 percent. As in previous years,
the equity ratio was expected to amount to more than
16 percent.
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With the publication of the third quarter 2023 results
on November 9, 2023, the Board of Directors an-
nounced that new leasing business would come in at
the lower half of the guidance range of EUR 2.6 bil-
lion to EUR 2.8 billion for the 2023 financial year. The
continued solid payment behaviour of customers and
stable margins as well as the results for the first three
quarters had led the Board of Directors at that time to
assume that the Consolidated Group net profit for the
2023 financial year would reach the upper half of the
guidance range.

In the 2023 financial year, GRENKE generated new
leasing business of EUR 2.6 billion and met the low-
er end of the EUR 2.6 to 2.8 billion guidance range.
This represented year-on-year growth in new leasing
business for the Consolidated Group of 12.3 percent.
Amid a volatile interest rate environment, the CM2
margin reached 16.5 percent after 16.1 percent in the
previous year, thereby approaching the medium-term
target of 17.0 percent as expected.

The loss rate in the 20283 financial year was 1.0 per-
cent and below the 1.5 percent level as projected at
the beginning of the year. At 59.2 percent, the cost-in-
come ratio was slightly above the target level of 55.0
percent.
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In the 2023 financial year, GRENKE generated Con-
solidated Group net profit of EUR 86.7 million, thus
meeting the upper end of the guidance range of
EUR 80 million to EUR 90 million.

The equity ratio at the end of the year was 19.1 per-
cent and clearly above the set minimum target of
16 percent as expected.
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Overview of changes to the Consolidated Group’s forecasts in 2023

CALENDAR AND

Financial year

Guidance 2023

Guidance 2023 Guidance 2023

Financial year

2023 as of November 9 as of March 16 as of March 2 2022
New leasing business EUR 2,6 bn lower half orrange EUR2,6t02,8bn EUR 2,610 2,8 bn EUR 2,3 bn
CM2-margin of new 16,5% -- ~17,0% -- 16,1%
leasing business
Loss rate 1,0% - <1,5% -- 1,3%
Cost-income ratio* 59,2% --  slightly above 55% -- 55,2%
Profit EUR 86,7 m upper half of range EUR 80to 90 m EUR 80 to 90 m EUR 84,2 m
Equity ratio 19,1% -- above 16% -- 20,8%

*  CIR excluding other operating income / expenses, as announced at Capital Markets Update May 2022
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2.5 New business

2.5.1 Leasing

New leasing business — defined as the total acquisi-
tion cost of newly acquired leased assets — reached
a volume of EUR 2,581.3 million in full-year 2023
(previous year: EUR 2,299.2 million), which was 12.3
percent higher than in the previous year. During the
reporting year, we were able to increase new business
year-on-year in each quarter, making a continuation in
our consistent growth trajectory. Based on the initial
market data for the 2023 financial year, primarily from
Leaseurope for the first half of 2023, we have grown
faster than the market.

We were able to further expand our reseller network
and now work with more than 36,100 specialised
resellers in the more than 30 countries in which we
operate.
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Development of new leasing business by quarter
in EUR million

+12.3%
+22.2% +10.7% +4.5% +12.8%
729.7
650.3 647.0
4999 610.2 587.4 5655 591.1
2022 2023 2022 2023 2022 2023 2022 2023 2022 2023
Q1 Q2 Qs Q4
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New leasing business

EURm 2023 2022 Change (%)

LEASING NEW BUSINESS 2'581.3 2'299.2 12.3

DACH 625.3 571.4 9.4

Western Europe (without DACH) 683.5 600.0 13.9

Southern Europe 595.7 571.1 4.3

Northern/Eastern Europe 524.7 427.2 22.8

Other regions 152.0 129.5 17.4

Regions:

DACH: Germany, Austria, Switzerland

Western Europe (without DACH): Belgium, France, Luxembourg, the Netherlands

Southern Europe: Croatia, Italy, Malta, Portugal, Slovenia, Spain

Northern / Eastern Europe: Denmark, Finland, Ireland, Latvia®, Norway, Sweden, UK / Czechia, Hungary, Poland, Romania, Slovakia
Other Regions: Australia, Brazil, Canada®*, Chile*, Singapore, Turkey, UAE, USA

* Consolidated franchise companies for which the acquisition of shares is still outstanding as at 31 December 2023

Share of new leasing business by region

in percent

Western Europe 24.9 DACH 24.2 Western Europe
(without DACH) (without DACH)
26.1 26.5
18.6 Northern/Eastern Europe 20.3
5.6 Other Regions 5.9
24.8 Southern Europe 23.1
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All regions in which GRENKE operates made a posi-
tive contribution to the growth in new leasing business
in the 2023 financial year. In the DACH region, com-
prising Germany, Austria and Switzerland, new leasing
business increased by 9.4 percent year-on-year to EUR
625.3 million (previous year: EUR 571.4 million). Ger-
many, the largest single market in the region, recorded
new business growth of 2.5 percent, thereby account-
ing for 79.6 percent (previous year: 85.0 percent) of the
DACH region‘s new business volume. The year-on-year
decline in this percentage was particularly a result of the
strong new business growth in Austria (111.7 percent).
The predominant growth driver in Austria was the leas-
ing of green economy objects such as bicycles. The
model in Austria, taken from Germany, where employ-
ers lease eBikes and make them available to their em-
ployees has also been financed by GRENKE in Austria
since 2023. GRENKE has successfully established a
partnership with one of Austria’s leading providers of
corporate bike leasing. In Western Europe, without
DACH, new business increased by 13.9 percent to
EUR 683.5 million in the reporting year (previous year:
EUR 600.0 million). In terms of the share of new leas-
ing business across the Consolidated Group, Western
Europe, without DACH was the largest region in the re-
porting year. France, the most important single market
in this region, recorded an increase of 10.3 percent for
the year. The Northern/Eastern Europe region recorded
the strongest percentage increase in the reporting year,
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with new business growing by 22.8 percent to EUR
524.7 million (previous year: EUR 427.2 million). The
United Kingdom, the most important market in North-
ern/Eastern Europe, made a significant contribution to
growth in this region with an increase of 24.1 percent in
20283. The increase in UK business was driven by the
acquisition of new dealers through direct, local contact
and the revitalisation and further expansion of existing
partnerships. Finland (33.1 percent) and Romania (30.0
percent), among others, also made a significant posi-
tive contribution to new business growth in the region.
Finland’s growth was particularly strong, among others
by adding eBike financing and acquiring additional spe-
cialist resellers. Finland’s new business in the 2023 fi-
nancial year totalled over EUR 100 million, making it the
sixth GRENKE country after Germany, France, Italy, the
UK and Spain to generate more than EUR 100 million
in new business in a calendar year.

In Southern Europe, new business increased by 4.3
percent, reaching a volume of EUR 595.7 million (previ-
ous year: EUR 571.1 million). Italy, the most important
individual market in this region, recorded a slight decline
in the volume of new business of 2.2 percent. This de-
cline can largely be explained by the strong focus on
margins and the associated adjustment in lease con-
ditions. New business was also impacted by the eco-
nomic slowdown in ltaly, combined with our risk-con-
scious acceptance practices. Croatia made a positive
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contribution to the region’s new business performance
with growth of 34.2 percent. The volume of new busi-
ness in other regions increased by 17.4 percent to EUR
152.0 million in 2023 (previous year: EUR 129.5 million).
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CM margins in new leasing business

percent 2023 2022 Change (pp)
CM1 MARGIN 9.8 10.0 -0.2
CM2 MARGIN 16.5 16.1 0.4
DACH 12.9 12.0 0.9
Western Europe (without DACH) 17.3 17.4 -0.1
Southern Europe 17.2 16.4 0.8
Northern/Eastern Europe 17.9 18.2 -0.3
Other regions 21.0 20.1 0.9
Contribution margins in new leasing business

EUR million 2023 2022 Change (%)
CcMi1 254.1 231.1 10.0
CM2 426.3 369.6 15.3
DACH 80.9 68.6 17.8
Western Europe (without DACH) 117.4 103.6 13.4
Southern Europe 102.5 93.6 9.5
Northern/Eastern Europe 93.7 7.7 20.6
Other regions 31.9 26.1 221

The contribution margin 1 (CM1) of new leasing busi-
ness increased by 10.0 percent to EUR 254.1 mil-
lion in the 2023 financial year (previous year: EUR
231.1 million). At 9.8 percent, the percentage CM1
margin in the reporting year was almost on par with
the previous year's figure of 10.0 percent. The slight
year-on-year decline in the percentage CM 1 margin

primarily resulted from the continuous rise in inter-
est rates and associated higher refinancing costs in
2023. Such increases are only passed on to custom-
ers in the lease conditions after a time lag, but are
immediately included in the contribution margin cal-
culation. In 2023, we were generally able to embed
the higher refinancing costs in the lease instalments

ANNUAL FINANCIAL
STATEMENTS
GRENKE AG

FINANCIAL
CALENDAR AND
CONTACT

by adjusting lease contract conditions.

The contribution margin 2 (CM2) of new leasing busi-
ness increased a significant 15.3 percent to EUR
426.3 million in the 2023 financial year (previous
year: EUR 369.6 million). The percentage CM2 mar-
gin increased from 16.1 percent to 16.5 percent due
to a higher income forecast in the Service & Protect
business.

Geographically, the contribution margin 2 improved
in all regions. The greatest increases in the abso-
lute contribution margin 2 were 20.6 percent in the
Northern/Eastern Europe region and 17.8 percent
in the DACH region. The regions Western Europe,
without DACH (13.4 percent), and Southern Europe
(9.5 percent) also recorded moderate growth. The
highest growth in percentage terms was achieved by
the other regions segment at 22.1 percent, howev-
er, representing the smallest regional group, with a
share of 7.5 percent of total contribution margin 2.

The percentage CM2 margin in the reporting year in-
creased significantly, particularly in the DACH region
(12.9 percent vs. 12.0 percent in the previous year),
Southern Europe (17.2 percent vs. 16.4 percent in
the previous year) and other regions (21.0 percent
vs. 20.1 percent in the previous year). In Western
Europe, the percentage CM2 margin was essential-
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ly unchanged at 17.3 percent (previous year: 17.4
percent). In Northern/Eastern Europe, we recorded
a moderate decline in the percentage CM2 margin
from 18.2 percent to 17.9 percent.

The new business of the consolidated franchise
companies in Chile, Canada and Latvia, whose
shares were not yet acquired by GRENKE AG as
of the reporting date, are included in the figures for

Lease applications and contracts
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the Leasing segment and totalled EUR 54.7 million
in the 2023 financial year (previous year: EUR 43.9
million), corresponding to growth of 24.7 percent.
The consolidated franchise companies generated a
total CM2 of EUR 9.4 million (previous year: EUR 7.2
million) and a CM2 margin of 17.3 percent (previous
year: 16.4 percent), which is above the Consolidated
Group average of 16.5 percent.

unit 2023 2022 Change
Leasing applications units 577'091 530'074 8.9 %
Leasing contracts units 291'689 268'689 8.6 %
Convertion rate percent 50.5 50.7 -0.2 pp
Average NAV EUR 8'849 8'557 3.4 %
eSignature quota percent 40.1 40.5 -0.4 pp
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Financing and realising investments through leasing
remains an international trend, and GRENKE contin-
ues to register growing demand. In the 2023 financial
year, we received a total of 577,091 lease applications
(previous year: 530,074). This development can be
attributed to our consistent cultivation of the market,
which goes hand in hand with entering new partner-
ships, expanding existing collaborations and growing
our business activities in newer object categories such
as the green economy. The number of newly con-
cluded lease contracts was 291,689 (previous year:
268,689), for an increase of 8.6 percent. The con-
version rate (applications resulting in contracts) was
steady at 50.5 percent (previous year: 50.7 percent).
In the DACH region, the conversion rate rose to 67.0
percent (previous year: 64.7 percent). The internation-
al markets accounted for 469,077 of the applications
(previous year: 430,308), leading to 219,282 new con-
tracts (previous year: 204,188) and a conversion rate
of 46.7 percent (previous year: 47.5 percent).

The mean acquisition value per lease contract rose
slightly by 3.4 percent to EUR 8,849 in 2023 (previous
year: EUR 8,557). This was in line with our defined
target for 2023 of an average ticket size of under EUR
10,000, reflecting our focus on small tickets.
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At 40.1 percent, the proportion of leases that were
processed completely digitally using GRENKE's stan-
dard eSignature process was almost at the same level
as in 2022 (40.5 percent). At the end of the reporting
year, this process was established in 27 markets.
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Share of object groups in the leasing portfolio by number of contracts

in percent

IT equipment

(inkl. notebooks) 30.6%

21.0%
Photocopy equipment

21.7%

16.8% (eBikes: 13.8 %)

Green Econoy Objects

(of which: eBike) 13.1% (eBikes: 11.3%)

Machinery and 14.2%

other equipment
e 13.9%

8.9%
Telecommunications
9.3%

Medical equipment, 4.1%

Wellness
4.4%

3.9%

Security equipment
3.9%

2.2%
General office technology

2.7%

0.3%
Others W 2023

0.3% W 2022
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In line with current trends, we continued to expand
our business with green economy lease objects. We
recorded a 3.7 percent increase in the proportion of
green economy objects in our portfolio of newly con-
cluded contracts. eBikes continue to be the growth
driver in this area. In 2023 alone, we financed over
40,000 eBikes representing new business volume of
over EUR 130 million. We observed only slight chang-
es in demand in the other categories. For example,
the share of IT equipment — the largest object group in
terms of number of contracts — fell slightly (-2.0 per-
cent) despite an increase in the number of contracts in
the reporting year. The object groups of general office
technology, telecommunications, photocopy equip-
ment and medical equipment/wellness also recorded
a slight decline compared to the previous year (< 1
percent in each case). In contrast, the share of ma-
chinery and other equipment increased compared to
the previous year, while the share of business with se-
curity equipment remained constant.

The investments realised through leasing with
GRENKE also differed according to the type of sales
channel. The object groups most in demand at re-
sellers included photocopy equipment, IT and tele-
phone equipment. Investments by entrepreneurs us-
ing direct channels were primarily made in eBikes, IT
and office equipment.
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2.5.2 Factoring

Factoring reported new business with a purchased
receivables volume of EUR 838.6 million in the 2023
financial year. This corresponds to an increase of
6.9 percent compared to the previous year. This re-
ceivables volume, which has an average term from
purchase to maturity of around 43 days, represents
a turnover per year of 8.5x (365 days/43 days). This
explains why the factoring business, with a reported
receivables volume of EUR 83.9 million, continues to
account for an insignificant share of the consolidated
statement of financial position.

The gross margin of the factoring business is calcu-
lated as the income relative to net acquisition values.
The refinancing requirement is lower than for the re-
financing of new leasing business due to the revolv-
ing purchase of receivables and the lower resulting
volume.

ANNUAL FINANCIAL
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New factoring business
unit 2023 2022 Change
NEW BUSINESS FACTORING EURM 838.6 784.2 6.9 %
DACH EURmM 295.6 297.0 -0.5 %
Southern Europe EURmM 183.0 148.5 23.2 %
Northern/Eastern Europe EURmM 360.0 338.7 6.3 %
GROSS MARGIN PERCENT 1.6 1.4 0.2 PP
DACH percent 1.6 1.5 0.1 pp
Southern Europe percent 1.7 1.4 0.3 pp
Northern/Eastern Europe percent 1.7 1.4 0.3 pp
AVERAGE PERIOD DAYS 43 42 1
Average period DACH days 27 27 0
Average period Southern Europe days 78 79 -1
Average period Northern/Eastern Europe days 38 38 -0
Regions:

DACH: Germany, Switzerland
Southern Europe: ltaly, Portugal
Northern / Eastern Europe: Hungary, UK, Ireland, Poland

New factoring business increased 6.9 percent to EUR
838.6 million in the 2023 financial year (previous year:
EUR 784.2 million). Of this amount, 17.8 percent was
related to receivables management (without financing
function). In the DACH region, new factoring business
remained constant at EUR 295.6 million (previous
year: EUR 297.0 million) and the gross margin rose
slightly to 1.6 percent (previous year: 1.5 percent). In
Southern Europe, new factoring business grew 23.2
percent to EUR 183.0 million (previous year. EUR

148.5 million). This growth was driven by Portugal
which reported an increase of 47.4 percent due to
the successful expansion of its business with existing
customers through the inclusion of new accounts re-
ceivable, the acquisition of new customers and strong
synergy effects with the established leasing segment.
In Southern Europe, the gross margin rose to 1.7 per-
cent (previous year: 1.4 percent). The Northern/East-
ern Europe region achieved growth of 6.3 percent to
EUR 360.0 million (previous year: EUR 338.7 million)
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and increased its gross margin to 1.7 percent (previous
year: 1.4 percent). The gross margin is based on the
average period of a factoring transaction. The increase
in gross margin was mainly attributable to passing on
the effects of higher interest rates in Europe to cus-
tomers by adjusting contract conditions. Due to the
different payment terms and payment habits, the av-
erage period in the DACH region was approx. 27 days
(previous year: approx. 27 days), approx. 78 days in
Southern Europe (previous year: approx. 79 days) and
38 days in Northern/Eastern Europe (previous year:
approx. 38 days).
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2.5.3 GRENKE Bank’s lending business

GRENKE Bank's new lending business primarily in-
cluded loans granted as part of the “Mikrokredit-
fonds Deutschland” (Microcredit Fund Germany) pro-
gramme. Through this programme, GRENKE Bank
offers government-supported microfinancing of be-
tween EUR 1,000 and EUR 25,000. GRENKE BANK's
total lending business in the 2023 financial year de-
creased by 11.8 percent to EUR 45.0 million (previous
year: EUR 51.1 million).

2.5.4 Currency effects

The year-on-year change in the average exchange
rates of foreign currencies against the euro resulted
in negative currency effects of EUR 12.4 million for
the new leasing volume in the year as a whole. These
effects stemmed largely from the depreciation in the
Swedish krona and the Australian dollar. The appre-
ciation of the Swiss franc slightly offset these effects.
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2.6 Results of operations

The selected disclosures from the consolidated in-
come statement for the current financial year are ex-
plained at Consolidated Group level and on the basis
of the segment results.

Interest and similar income from financing business
is dependent on lease receivables from current con-
tracts. At the beginning of the 2023 financial year,
lease receivables from current contracts amounted
to EUR 5.3 billion, compared with EUR 5.1 billion at
the beginning of the 2022 financial year. By the end of
the 2023 financial year, lease receivables had grown
to EUR 5.7 billion. As a result, interest and similar
income from financing business amounted to EUR
467.4 million in the 2023 financial year, up 13.0 per-
cent year-on-year (EUR 413.5 million). The continued
strong growth in new business in recent quarters is
reflected in the interest income on lease receivables.
In addition, the stronger margin resulting from the ad-
justed contract conditions in the new leasing business
is gradually being reflected. Due to the higher refinanc-
ing requirements associated with the increased vol-
ume of new business and the general rise in interest
rates, interest expenses increased by 86.8 percent to
EUR 128.9 million (previous year: EUR 69.0 million).
Despite the positive development, net interest income
in the reporting year amounted to EUR 338.5 million,
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which was 1.7 percent lower year-on-year (2022: EUR
344.5 million). The leasing segment accounted for the
majority of net interest income in the 2023 financial
year. For further information, please refer to Note 4.1
"Net interest income” in the notes to the consolidated
financial statements.
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Selected information from the consolidated income statement
Change
EURk 2023 2022 (%)
Interest and similar income from financing business 467'412 413'513 13.0
Expenses from interest on refinancing and deposit business 128'879 69'000 86.8
NET INTEREST INCOME 338'5633 344'513 -1.7
Settlement of claims and risk provision 90'829 120'437 -24.6
NET INTEREST INCOME AFTER SETTLEMENT OF CLAIMS AND 247'704 224'076 10.5
RISK PROVISION
Profit from service business 135'109 124'031 8.9
Profit from new business 46'560 40'673 14.5
Gains (+) / losses (-) from disposals 2'5697 -3'121 <-100
INCOME FROM 431'970 385'659 12.0
OPERATING BUSINESS
Staff costs 176'007 149'067 18.1
of which total remuneration 144'468 122'637 17.8
of which fixed remuneration 126'009 102'469 23.0
of which variable remuneration 18'459 20'168 -8.5
Selling and administrative expenses (excluding staff costs) 106'465 97'663 9.0
of which IT project costs 13'384 8'602 55.6
GROUP EARNINGS BEFORE TAXES 110'403 111'033 -0.6
GROUP EARNINGS 86'714 84'184 3.0
EARNINGS PER SHARE 1.79 1.75 2.3

(IN EUR; BASIC/DILUTED)
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Expenses for the settlement of claims and risk provision
declined in the 2023 financial year by 24.6 percent to
EUR 90.8 million (previous year: EUR 120.4 million). This
item consists of the derecognition of bad debts and im-
pairment for expected losses in a risk provisioning sense.
The positive development resulted from the conservative
risk approach taken in prior years and the continued sol-
id payment behaviour of our customers. The determina-
tion of expected credit losses is based on a three-stage
approach in accordance with IFRS 9. If a significant de-
terioration in the credit risk (Level 2) or an impairment in
creditworthiness (Level 3) occurs, a risk provision in the
amount of the expected losses over the entire remaining
term of the contract must be recognised. For informa-
tion on the method for determining the impairment of
lease receivables, please refer to the disclosures in Note
5.2 ,Lease receivables” in the notes to the consolidat-
ed financial statements. In contrast, expenses for losses
actually incurred and recognised defaults in receivables
from non-performing lease contracts decreased to EUR
104.7 million in the 2023 reporting year (previous year:
EUR 160.1 million) and are contained in the line item “set-
tlement of claims and risk provision”. The actual losses
realised essentially include expenses in connection with
the derecognition of receivables, legal costs and income
from the sale of items from terminated leases.
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Of the total expenses for the settlement of claims and
risk provision, EUR 86.9 million (previous year: EUR
105.2 milion) or 95.7 percent was attributable to the
Leasing business, EUR —5.8 million (previous year: EUR
+14.3 million) to the Bank's lending business and EUR
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7.9 million (previous year: EUR 0.1 million) to the Factor-
ing business. For further information on the composition
of the expenses, please refer to the information in Note
4.2 ,Settlement of claims and risk provision® in the notes
to the consolidated financial statements.

Development of the loss rate, settlement of claims and risk provision as well as volume of leased assets

Loss rate* (left column)

2.5%

2%

1.5%

1%

0.5%

0%
2018 2019 2020
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The loss rate (expenses for the settlement of claims
and risk provision in relation to the volume of leased
assets on the respective reporting date) improved to
1.0 percent in the 2023 financial year (previous year:
1.3 percent). The loss rate was thus below its average
value since 2018 of 1.6 percent. The volume of leased
assets (sum of the net acquisition values of all current
leasing contracts) increased by 3.9 percent to EUR
9,415 million as of the December 31, 2023 reporting
date (December 31, 2022: EUR 9,059 million) as a re-
sult of the higher volume of new business.

The year-on-year increase in interest income and the
decline in risk provisioning compensated for the high-
er interest expenses, resulting in net interest income
after settlement of claims and risk provision increasing
by 10.5 percent to EUR 247.7 million in the reporting
year (previous year: EUR 224.1 million).

The profit from service business improved by 8.9 per-
cent in the reporting year and reached EUR 135.1
million (previous year: EUR 124.0 million). The steady
development resulted, among others, from the high
volume of new business in the 2023 financial year and
previous years. The profit from new business rose by
14.5 percent to EUR 46.6 million in the 2023 financial
year (previous year: EUR 40.7 million). As a result of
the higher volume of new business, income from lease
down payments and the service fee for making the
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lease assets available for use developed positively in
the 2023 financial year. Gains and losses from dispos-
als amounted to EUR 2.6 million (previous year: EUR
—-3.1 million), mainly due to positive gains and losses
from disposals related to contracts that had reached
the end of their basic lease term.

Due to the increase in the profit from service busi-
ness, new business and gains and losses from dis-
posals as well as the lower expenses for the set-
tlement of claims and risk provision, income from
operating business in the 2023 financial year rose by
a total of 12.0 percent to EUR 432.0 million (previous
year: EUR 385.7 million).

The Consolidated Group‘s largest expense item in
absolute terms, staff costs, increased by 18.1 per-
cent to EUR 176.0 million in the reporting year (pre-
vious year: EUR 149.1 million). The increase resulted
primarily from a higher number of employees as well
as a lower variable remuneration salary component
and a Consolidated Group-wide inflation-related in-
crease in fixed remuneration of around 3.5 percent in
August 2022. The remuneration model contains two
components — one fixed and one variable. Fixed re-
muneration increased by 23.0 percent compared to
the previous year and amounted to EUR 126.0 million
(previous year: EUR 102.5 million). Variable remuner-
ation, in contrast, fell by 8.5 percent compared to the
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previous year to EUR 18.5 million (previous year: EUR
20.2 million). The average number of employees in
the 2023 financial year was 2,068 (based on full-time
employees), up 10.1 percent on the previous year's
average figure of 1,878 employees.

Depreciation, amortisation and impairments fell by
16.6 percent to EUR 27.1 million (previous year: EUR
32.5 million). In the 2023 financial year, the item in-
cluded impairment losses on goodwill totalling EUR
0.6 million, which were attributable to the cash-gen-
erating unit from the leasing business in Spain. In the
previous year, the Consolidated Group recognised im-
pairment losses on goodwill of EUR 5.9 million. These
were attributable to the cash-generating units from
the leasing business in Portugal (EUR 5.2 million) and
Hungary (EUR 0.7 million). The main reason for the im-
pairments was the significant increase in the discount
rates of the cash-generating units.

Selling and administrative expenses increased by 9.0
percent to EUR 106.5 million in the past financial year
(previous year: EUR 97.7 million). This was due to
additional ancillary staff costs, advertising expenses,
increased vehicle costs and maintenance and repair
expenses. In addition, IT project costs increased by
55.6 percent to EUR 13.4 million (previous year: EUR
8.6 million). The increase compared to the previous
year resulted from activities as part of the Digital Ex-
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cellence programme, which includes the design and
implementation of automated processes in the areas
of customer verification and money laundering as well
as the gradual establishment of a suitable cloud in-
frastructure. This was offset by lower legal, consult-
ing and audit costs. These had risen sharply in previ-
ous years due to the knock-on effects of the special
event-driven audit in accordance with Section 44 (1)
sentence 2 of the German Banking Act.

Other operating expenses increased by 31.2 percent
to EUR 18.4 million in the 2023 reporting year (previ-
ous year: EUR 14.0 million). The increase was mainly
due to higher foreign currency translation differences
of EUR 4.0 million from the translation of Turkish lira
(TRY), resulting among others from the effects of the
measurement of hyperinflation in accordance with IAS
29; EUR 1.5 million from the translation of the Chil-
ean peso (CLP); EUR 1.3 million from the Polish zloty
(PLN), EUR 1.1 million from the Hungarian forint (HUF)
and EUR 1.0 million from the Canadian dollar (CAD).
These expenses resulted primarily from derivative
hedging transactions, which balance out economically
over the total period. This was partially offset by cur-
rency translation recognised directly in equity through
other comprehensive income. As this mainly relates to
the translation of lease receivables in foreign currency
countries, this effect is shown in a different line item
than the aforementioned translation effects from de-
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rivatives. In addition, lease receivables are translated
at the exchange rate on the reporting date, whereas
derivatives are measured at fair value based on the
forward exchange rates applicable on the reporting
date. This difference and the resulting valuation effect
balance each other out over the term of the hedging
relationships.

Other operating income rose to EUR 8.8 million in the
reporting year (previous year: EUR 5.5 million), mainly
due to the reversal of provisions, prior-period income
and reminder fees.

The cost-income ratio rose to 59.2 percent in the
2023 financial year (previous year: 55.2 percent), plac-
ing it above the target for the full year of slightly more
than 55 percent. Since we calculate the cost-income
ratio according to the usual calculation method for
the banking/financial sector without the expenses for
settlement of claims and risk provision, the underlying
operating income — in deviation from the presentation
in the consolidated income statement — increased by
3.3 percent to EUR 522.8 million in the 2023 financial
year (previous year: EUR 506.1 million). The increase
was significantly lower than the increase in staff costs
due to the Consolidated Group-wide inflation-related
salary adjustment and increased headcount as well as
the increase in selling and administrative expenses.
This is reflected in the cost-income ratio.
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The operating result increased by 15.2 percent to EUR
112.9 million in the 2023 financial year (previous year:
EUR 98.1 million).

The balance of other interest income and interest ex-
penses improved to EUR 1.8 million (previous year:
EUR 0.9 million), which was mainly due to the general
rise in interest rates.

Our earnings before taxes changed only slightly in
20283, declining 0.6 percent to EUR 110.4 million
(previous year: EUR 111.0 million). The tax rate fell to
21.5 percent after 24.2 percent in the previous year.
Important to highlight is that goodwill impairment is
not tax-deductible and therefore had an increasingly
negative impact on the tax rate in the previous year.

Accordingly, our Consolidated Group net profit im-
proved to EUR 86.7 million (previous year: EUR 84.2
million), an increase of 3.0 percent. Consolidated
Group net profit attributable to the shareholders and
hybrid capital investors of GRENKE AG totalled EUR
92.3 million (previous year: EUR 90.4 million). The
earnings attributable to non-controlling interests due
to the consolidation of the franchise companies to-
talled EUR —5.6 million (previous year: EUR —6.2 mil-
lion). Comparability is limited due to the acquisition of
shares in several franchise companies during the year.
For further information, please refer to Note 6.1 in the
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notes to the consolidated financial statements. As a
result, earnings per share rose to EUR 1.79 in the re-
porting year (previous year: EUR 1.75).

Segment development

The reporting on the development of the segments
follows the organisational structure of the Consolidat-
ed Group. We therefore subdivide the operating seg-
ments into Leasing, Banking and Factoring based on
the management of the corporate divisions. Further
information on the business segments is presented in
the Consolidated Group segment reporting in Note 8
in the notes to the consolidated financial statements.

As 90.9 percent of our income from operating busi-
ness in the 2023 financial year was attributable to the
Leasing segment (previous year: 92.0 percent), the
comments above in this chapter essentially refer to
the development in the Leasing segment.

The Leasing segment was able to continue its positive
trend despite the challenging environment described
in the sections ,General economic conditions* and
»oector-specific conditions®. Operating income in the
Leasing segment rose by 10.6 percent to EUR 392.5
million in the reporting year (previous year: EUR 355.0
million). The increase was due to the decline in ex-
penses for the settlement of claims and risk provi-
sion, which fell by 17.4 percent to EUR 86.9 million
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(previous year: EUR 105.2 million). Staff costs rose
by 18.0 percent to EUR 160.5 million (previous year:
EUR 136.1 million). Despite higher staff costs and in-
creased selling and administrative expenses, the seg-
ment result increased by 6.7 percent to EUR 106.9
million in the reporting year (previous year: EUR 100.2
million). This was also attributable to the decline in
goodwill impairment of EUR 0.6 million (previous year:
EUR 5.9 million).

Operating income in the Banking segment record-
ed an increase of 68.4 percent to EUR 40.6 million
in 2023 (previous year: EUR 24.1 million), due to an
increase in the share of Consolidated Group refinanc-
ing and lower risk provisions for former loan portfolios.
Risk provisioning in the Banking segment totalled EUR
-5.8 million in the current financial year, compared
to EUR +14.3 million in the previous year. With a si-
multaneous increase in staff costs to EUR 9.0 million
(previous year: EUR 7.5 million) and higher selling and
administrative expenses, the segment result totalled
EUR 17.9 million (previous year: EUR —0.1 million).
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Operating income in the Factoring segment fell to EUR
—1.1 million in the 2023 financial year (previous year:
EUR 6.6 million). Risk provisioning increased to EUR
7.9 million (previous year: EUR 0.1 million), mainly due
to extraordinary impairments. Staff costs rose by 13.0
percent to EUR 6.4 million (previous year: EUR 5.7
million). The segment‘s loss thus totalled EUR 11.4
million (previous year: EUR 2.1 million).

For further details, please refer to Note 8 ,Segment re-
porting“ and Note 9.8 “Events after the reporting date”
in the notes to the consolidated financial statements.
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2.7 Financial position

At 19.1 percent, the equity ratio was in line with our
expectations and remained at a high level. The cash
flow from operating activities was significantly higher
compared to the prior year.

Refinancing volume increased through the issue of the
first green bond with a record volume of EUR 500.0
million at a benchmark level.

Rising lease receivables reflected the continued posi-
tive growth in new business.

2.7.1 Capital structure

At the GRENKE Group, we place a particular focus on
maintaining an adequate level of liquidity to give us the
flexibility to respond to market conditions. Regulatory
requirements also require the Consolidated Group to
maintain a liquidity buffer.

On the liabilities side of the balance sheet, the rise in
total assets was largely attributable to the increase of
EUR 624.2 million in financial liabilities to a total of EUR
5.4 billion (December 31, 2022: EUR 4.8 billion). Cur-
rent and non-current liabilities from refinancing con-
tinued to account for the largest share of our financial
liabilities, increasing to EUR 3.8 billion compared to
the end of 2022 (December 31, 2022: EUR 3.6 bil-
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lion). Current and non-current liabilities from GREN-
KE BANK's deposit business also increased by EUR
466.4 million to EUR 1.6 billion (December 31, 2022:
EUR 1.2 billion). Current and non-current derivative fi-
nancial instruments with a negative market value also
increased to EUR 22.3 million (December 31, 2022:
EUR 6.9 million) due to a normalisation of the euro
area interest rate curve as of the reporting date, which
had been sharply inverted on the same date in the pri-
or year, and a related effect on currency developments
in the 2023 financial year.

Equity as of December 31, 2023 increased slightly to
EUR 1.4 billion (December 31, 2022: EUR 1.3 billion).
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86.7 million in the reporting period, which was offset
by the distribution of a dividend (EUR 20.9 million), in-
terest payments on hybrid capital (EUR 12.9 million),
transactions with non-controlling interests (EUR 24.3
million) related to the acquisition of franchise shares,
and effects from the market valuation of hedging in-
struments (EUR 10.1 million). In contrast, the effect of
currency translation recognised directly in equity had
a positive impact (EUR 5.4 million). Due to the dispro-
portionate increase in total assets compared to equity,
the equity ratio decreased to 19.1 percent as of De-
cember 31, 2023 (December 31, 2022: 20.8 percent).
At this level, the equity ratio continued to exceed the
Consolidated Group‘s self-set target of a minimum of

The Consolidated Group generated a net profit of EUR 16 percent.
Change
EURK Dec. 31, 2023 Dec. 31, 2022 (%)
CURRENT LIABILITIES 2'042'649 2'443'391 -16.4
of which financial liabilities 1'831'5689 2'247'666 -18.5
NON-CURRENT LIABILITIES 3'702'022 2'637'185 40.4
of which financial liabilities 3'687'328 2'647'052 40.8
Equity 1'354'870 1'332'167 1.7
TOTAL LIABILITIES AND EQUITY 7'099'541 6'412'743 10.7
Equity ratio (in percent) 19.1% 20.8% -1,7 pp
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2.7.2 Cashflow

Cash flow from operating activities increased to EUR
329.3 million in the 2023 reporting year (previous year:
EUR -346.8 million). The increase was primarily the
result of two effects: the unchanged stable payment
behaviour and proceeds from lessees of EUR 2,409.7
million in 2023 and the expansion of refinancing and
related proceeds, particularly from the new green
bond issue at benchmark level and the increase in
GRENKE BANK's deposit business. The selected
disclosures from the consolidated statement of cash
flows and their development are explained below.

In the presentation below, cash flow from new busi-
ness includes investments for new lease receivables.
These include the net acquisition values of lease ob-
jects and the costs directly associated with the con-
clusion of the contract. Due to the higher volume of
new business, investments for new lease receivables
rose to EUR 2,656.3 million in the reporting year (pre-
vious year: EUR 2,363.8 million). These were offset by
the proceeds from the increase in refinancing totalling
EUR 2,319.4 million compared to EUR 1,984.5 million
in the previous year. In addition, GRENKE BANK AG's
deposit business increased by EUR 466.4 million after
a decrease of EUR 261.3 million in the previous year.
In total, the cash flow from investments in new busi-
ness increased to EUR 129.5 million (previous year:
EUR -640.6 million).
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In the 2023 financial year, a total of EUR 2,272.3 mil-
lion (previous year: EUR 2,065.3 million) was repaid to
refinancers. Cash flow from existing business declined
to EUR 1837.4 million (previous year: EUR 254.2 mil-
lion) due to higher repayments to refinancers.

Cash flow from investing activities totalled EUR -33.3
million in the 2023 financial year (previous year: EUR
-8.2 million). This consisted mainly of purchase price
payments for the acquisition of the former leasing
franchise companies in Australia and Singapore, as
well as for the factoring franchise companies in Ire-
land, the UK, Poland and Hungary totalling EUR 24.1
million (previous year: EUR 0.3 million). In addition, a
purchase price payment of EUR 3.1 million was made
in the reporting period for the acquisition of a minori-
ty interest in Miete24 P4Y GmbH. Payments for the
acquisition of property, plant and equipment and in-
tangible assets totalled EUR 7.0 million (previous year:
EUR 8.2 million).

Cash flow from financing activities totalled EUR -47.3
million in the reporting year (previous year: EUR -49.9
million). The change was primarily due to the slightly
lower dividend payment for the 2022 financial year,
totalling EUR 20.9 million after EUR 23.7 million in the
previous year. The interest payment on hybrid capi-
tal amounted to EUR 12.9 million (previous year: EUR
12.9 million). The repayment of lease liabilities also re-
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sulted in a cash outflow of EUR 13.4 million (previous
year: EUR 13.3 million).

As a result, total cash flow in the 2023 financial year
equalled EUR 248.6 million (previous year: EUR
-405.0 million). Cash and cash equivalents increased
accordingly to EUR 696.9 million as of December 31,
2023, compared to EUR 448.6 million at the end of
the 2022 financial year.
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Cash flow statement
In EUR millions
Cash and Addition Cash and
cash Repayments of new Other cash cash
equivalents of financing Cash flow refinancing Net addition Investments flow from Cash flow from  Cash flow from  Cash flow from  Change due equivalents
as of Dec. Payments (excl. deposit from existing (excl. deposit to deposit for new lease operating operating investing financing to currency as of Dec.
31, 2023 by lessees business) business business) business receivables activities activities activities activities translation 31, 2023
466.4 -2,656.3
2,319.4 -
696.9
62.3 329.2 -333 -473 ~03
4486 [ ]
2022: 2022: 2022; 2022: 2022; 2022: 2022; 2022: 2022; 2022: 2022; 2022: 2022;
853.0 2,319.5 -2,065.3 254.2 1,984.5 -261.3 -2,363.8 39.6 -346.8 -8.3 -49.9 0.6 448.6
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2.7.3 Liquidity

Thanks to our diversified refinancing structure, we met
our payment obligations at all times during the past
financial year.

We have a wide range of refinancing instruments at
our disposal that we utilise depending on the market
conditions as part of our overall strategy. Our debt
financing is essentially based on three pillars: senior
unsecured instruments, such as bonds, debentures
and commercial paper, which are primarily based on
our ratings; the deposit business, including GRENKE
BANK AG development loans; and receivables-based
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financing, consisting primarily of ABCP programmes.
We avoid maturity transformation at portfolio level and
thus minimise interest rate and follow-up financing
risks at portfolio level. Thanks to our broad refinancing
mix, we can utilise the individual pillars in a targeted
manner and expand or reduce the share depending
on requirements and the market situation. At the same
time, we want to be active in all three pillars for stra-
tegic reasons.

As of December 31, 2023, the refinancing mix based
on the GRENKE Group's refinancing pillars was dis-
tributed as follows:

EURmM Dec. 31, 2023 Share in % Dec. 31, 2022 Share in %
GRENKE BANK 1'624 29 1'208 25
Senior Unsecured 2'748 50 2'573 52
Asset Backed 1163 21 1137 23
TOTAL 5'535 100 4'918 100
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The increase in refinancing volumes of EUR 616.6 mil-
lion to a total of EUR 5,534.5 million (December 31,
2022: EUR 4,917.9 million) was mainly driven by the
growth in new business and the associated increase
in the refinancing requirements of our leasing busi-
ness. The increase was primarily covered by deposits
at GRENKE BANK AG and senior unsecured instru-
ments.

Refinancing via customer deposits at GRENKE BANK
AG amounted to EUR 1,617.1 million as of December
31, 2028. This compares to EUR 1,150.7 million at
the end of 2022 and corresponds to a year-on-year
increase of 40.5 percent due to the more intense use
of GRENKE Bank.

In the 20283 reporting year, we issued two new smaller
euro bonds with a total volume of EUR 160.0 million,
increased two existing bonds for a total volume of
EUR 174.3 million and, above all, issued a green bond
at benchmark level with a nominal volume of EUR
500.0 million. In addition to making the scheduled
bond redemptions in the reporting year, a voluntary
partial redemption of two bonds totalling EUR 180.3
million was also carried out ahead of schedule. Further
information on the bonds can be found in the notes
to the consolidated financial statements in Note 5.11
and on our company website at www.grenke.com/en/
investor-relations/debt-capital/issued-bonds/.
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We also issued three new promissory notes in the re-
porting year with a total nominal volume of EUR 57.5
million and CHF 40.0 million. The promissory notes
were repaid on schedule in the reporting year.

In the 2028 financial year, the existing syndicated re-
volving credit facility of EUR 250.0 million was can-
celled and a new syndicated revolving credit facility
with a total volume of EUR 400.0 million (drawdowns
can also be made in part in Swiss francs, British
pounds and Canadian dollars) was signed. The credit
facility has a term of three years with an option to ex-
tend for a further two years.

In addition, we have had a credit facility with a total
volume of BRL 40 million with Banco HSBC S.A., Bra-
zil, since December 2023.

In September 2023, for the first time a new ABCP
programme was concluded with the structured en-
tity “Kebnekaise Funding Limited” (sponsor: SEB
AB) to refinance lease receivables from Finland. The
programme, which has an agreed term of two years,
amounts to EUR 100.0 million. As of the reporting
date, a total of EUR 29.3 million of the programme
had been utilised.
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In December 2023, we also launched a new ABCP
programme SILVER BIRCH FUNDING DAC (spon-
sor: HSBC) with a total volume of GBP 136.4 million,
thereby expanding our receivables-based refinancing.
As of the reporting date, the programme, which has a
term of two years, had been utilised in the amount of
GBP 22.6 million.

Further information on the refinancing instruments
and the refinancing measures implemented in the re-
porting year can be found in the notes to the consol-
idated financial statements in Note 5.11 “Current and
non-current financial liabilities”.

The Consolidated Group‘s unutilised credit lines (i.e.
bank lines plus available bond volumes) amounted to
EUR 3,667.4 million, HUF 540.0 million and PLN 40.0
million as of December 31, 2023 (December 31, 2022:
EUR 3,671.1 million, HUF 540.0 million, PLN 40.0 mil-
lion and HRK 40.0 million).

We use various refinancing instruments and stagger
their maturities over several periods. This allows the
Consolidated Group to react flexibly to changes in the
refinancing markets. The table below shows the ex-
pected cash outflows resulting from the contractual
obligations existing as of December 31, 2023. Of the
total financial debt of EUR 1.3 billion due in 2024, EUR
451.4 million is attributable to liabilities from ABCP
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programmes and EUR 772.6 million to bonds, de-
bentures and private placements. Details on the ma-
turities of the individual instruments are presented in
Note 5.11 “Current and non-current financial liabilities”
in the notes to the consolidated financial statements.

The GRENKE Group‘s off-balance sheet obligations
totalled EUR 869.5 million as of December 31, 2023
(previous year: EUR 838.4 million). In addition to the
usual purchase obligations in the course of ordinary
business activities, these include irrevocable loan
commitments and obligations from pending transac-
tions. Leasing and rental agreements are only off-bal-
ance sheet to the extent that a lease liability does not
have to be recognised in accordance with IFRS 16.
Further details on off-balance sheet obligations can
be found in Note 9.2 “Contingent liabilities and other
financial obligations” in the notes to the consolidated
financial statements.
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Expected cash outflows from contractual obligations 2
2
Payment due <
o
Dec. 31, 2022 Dec. 31, 2023 1to 3 months 1to after g
EURK total total 3 months to 1 year 5 years 5 years %:
Financial liabilities 4'030'296 4'368'462 435'204 867'650 2'858'548 207'060 w
ABCP-related liabilities (denominated in EUR) 966'436 1'028'439 106'326 285'199 634'851 2'063 E
ABCP-related liabilities (not denominated in EUR) 141'655 173'337 16'131 43'717 110'665 2'824 ©
Bonds, debentures, private placements 2'368'792 2'649'288 231'910 437'458 1'932'477 47'443
(denominated in EUR)
Bonds, debentures, private placements 334'746 370'008 56'875 46'375 112'534 154'224
(not denominated in EUR)
Sales of receivables agreements (denominated in EUR) 5'884 3'417 617 1'850 950 0
Sales of receivables agreements (not denominated in EUR) 134'454 104'503 13'346 38'377 52'780 0
Payments related to bank liabilities 78'329 39'470 9'999 14'674 14'291 506
Hybrid bond 236'035 259'550 0 14'988 244'562 0
Leases and rentals 40'186 51'901 5'726 13'915 27'216 5'044
Irrevocable credit commitments 6'392 7'360 7'360 0 0 0
Purchase obligations* 818'479 838'856 668'969 169'887 0 0
Obligations from onerous contracts 4'041 8'268 1'674 2'652 3'953 89
TOTAL CONTRACTUAL COMMITMENTS 5'135'429 5'534'397 1'118'833 1'069'092 3'134'279 212'193

' The obligations include those payment obligations that the Consolidated Group cannot avoid even if it exercises contractual termination options.

Legally binding obligation to accept goods and services and trade payables.
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2.8 Net assets

Compared to the end of the 2022 financial year, our
total assets increased by EUR 686.8 million to EUR
7.1 bilion as of December 31, 2023 (December 31,
2022: EUR 6.4 billion).

The increase in our total assets as of December 31,
2023 was mainly attributable to the increase in current
and non-current lease receivables. Our largest bal-
ance sheet item, lease receivables, rose by EUR 455.9
million to EUR 5.7 billion compared to the end of the
2022 financial year (December 31, 2022: EUR 5.2
billion) due to the continued positive development of
new business. For further details on the development
of lease receivables in the 2023 financial year, please
refer to Note 5.2 ,Lease receivables” in the notes to
the consolidated financial statements.
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Change
EURk Dec. 31, 2023 Dec. 31, 2022 (%)
CURRENT ASSETS 3'180'347 2'847'293 1.7
of which cash and 697'202 448'844 55.3
cash equivalents
of which lease receivables 2'076'719 1'985'059 4.6
NON-CURRENT ASSETS 3'919'194 3'565'450 9.9
of which lease receivables 3'623'135 3'258'885 11.2
TOTAL ASSETS 7'099'541 6'412'743 10.7

Cash and cash equivalents increased by EUR 248.4
million to EUR 697.2 million (December 31, 2022:

EUR 448.8 million). As of December 31, 2023, EUR
484.7 million (December 31, 2022: EUR 326.6 million)
of the cash and cash equivalents were held in Deut-
sche Bundesbank accounts.

The decline in non-current and current derivative fi-
nancial instruments with a positive market value to
EUR 18.7 million (December 31, 2022: EUR 38.0 mil-
lion) was the result of a normalisation of the interest
rate curve in the euro area as of the reporting date
that was still sharply inverted in the previous year and
corresponding currency developments in the 2023 fi-
nancial year.

Within non-current assets, property, plant and equip-
ment remained almost unchanged at EUR 88.8 mil-
lion (December 31, 2022: EUR 88.0 million). The 26.3
percent decline in other intangible assets to EUR
12.2 million (December 31, 2022: EUR 16.5 million)
was the result of low investments in the reporting year
(EUR 2.4 million), which were offset by amortisation
and impairment losses of EUR 6.7 million. Goodwill
fell slightly to EUR 34.4 million (December 31, 2022:
EUR 34.9 million) due to the impairment of the Spain
cash-generating unit in the amount of EUR 0.6 million.
For further information, please refer to the disclosures
under Note 5.7 “Goodwill” in the notes to the consoli-
dated financial statements.
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2.9 Overall statement on the Consolidated
Group’s business performance and position

The 2023 financial year was another challenging year
for us. From a global perspective, the wars in Ukraine
and the Middle East weighed on the global econo-
my. Despite the slowdown in the eurozone economy
compared to the previous year, inflation during the
financial year remained well above the ECB's 2 per-
cent target. Consequently, the ECB raised its bench-
mark rate on six occasions from 2.5 percent at the
beginning of the year to 4.5 percent by September
2023. Since September 2023, interest rate momen-
tum has calmed, albeit at a comparatively high level.
This caused a continued rise in refinancing costs in
2023 as a whole. The higher interest rates also slowed
investment and consumption, and economic output
weakened accordingly. In light of these developments,
we adjusted our outlook for the 2024 financial year on
August 9, 20283. Given the circumstances, the Board
of Directors of GRENKE AG believes that we achieved
good results in 2023.

As planned, we recorded significant growth in new
leasing business in every quarter and continued the
previous year's growth trajectory. With EUR 2.6 billion
in new leasing business, we reached the lower end of
our annual forecast. We not only focused on growing
our leasing volumes during the year, but also on our
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profitability. With a CM2 margin of 16.5 percent, we
were fully in line with our medium-term target of 17
percent and were able to successfully pass on the ris-
ing refinancing costs to lessees with the usual time lag
of around one-quarter.

The high quality of our portfolio was also clearly evi-
dent in the 2023 financial year. As a result of the stable
payment behaviour of entrepreneurs, expenses for the
settlement of claims and risk provision continued to
fall. This brought our loss rate down from 1.3 percent
in the previous year to 1.0 percent in the reporting
year, which was well below our forecast of less than
1.5 percent.

On September 22, 2023, we reached two important
milestones with the issue of a green bond of EUR 500
million at benchmark level. First, this was the first bond
issue in GRENKE's history to be used exclusively to
finance sustainable lease objects. Second, it was the
first time that the benchmark class of EUR 500 million
was reached. The green bond has a term of 3.5 years
and a coupon of 7.875 percent. This green bond issue
underlines our company‘s growth ambitions and the
increased relevance of leasing green economy objects
in the areas of renewable energy, energy efficiency,
sustainable mobility and resource and waste manage-
ment. eBikes currently make up around 80 percent of
our Green Economy portfolio.
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In March 2023, S&P Global Ratings reaffirmed our in-
vestment grade rating of BBB+/negative/A-2. In No-
vember, Fitch Ratings also reaffirmed its investment
grade rating of BBB/stable/F2. Based on our strong
equity ratio of 19.1 percent at the end of 2023 and
our diversified refinancing options, the Board of Direc-
tors is confident that we will be able to finance our
planned growth in new leasing business at attractive
conditions in the coming year.
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78



KEY
FIGURES

LETTER FROM
THE CEO

REPORT OF THE

3. Non-Financial Statement 2023
3.1 GRENKE at a glance

3.1.1 Report and regulatory framework

This report presents the mandatory non-financial
consolidated statement (“Non-Financial Statement”
or “NFS”) of the GRENKE Group for the period from
January 1 to December 31, 2023. The Non-Financial
Statement is a legal requirement pursuant to Sections
289b (1) and 289¢c HGB in conjunction with Section
315b HGB and the requirements of the EU Taxonomy
(EU Regulation 2020/852) and associated delegated
acts. In preparation for the mandatory implementation
of the (EU Directive 2022/2464) Corporate Sustain-
ability Reporting Directive (CSRD) for the compara-
bility of corporate sustainability reporting starting with
the 2024 financial year, we have further developed the
content of NFS. In our annual report, we use the NFS
statement to report annually on how we deal with the
impacts, opportunities and risks relating to the selec-
tion of non-financial topics relevant to GRENKE (see
Chapter 3.2.1 ,Stakeholder dialogue and materiality
analysis“). We provide information on the develop-
ment status of our sustainability strategy (see chap-
ters 3.2.2 ,Sustainability strategy and goals” and 3.3.1
»oustainable corporate governance), as well as on
our management approaches, key measures and the
progress made during the financial year (see Chapter
3.4 ,Material sustainability topics"). We publish further
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information and updates during the year on our web-
site at www.grenke.com/en/.

O Included companies

Unless otherwise indicated, the disclosures that follow
relate to the GRENKE Group, i.e., the non-financial
disclosures take into account the companies includ-
ed in the IFRS-compliant scope of consolidation. The
same applies to the disclosures on the EU Taxonomy
(see in detail, Chapter 3.5 “Disclosures pursuant to Ar-
ticle 8 of the EU Taxonomy”).

O Applied framework

In the 2022 financial year, the NFS was prepared for
the first time according to the “with reference” option
of the Global Reporting Initiative Sustainability Report-
ing Standards (GRI SRS) - i.e. the general standards
GRI 1 to 3 as well as the thematic standards on eco-
nomic topics (GRI 200 series), environmental topics
(GRI 300 series) and social topics (GRI 400 series). In
this NFS report for the 2023 financial year, we have
added further data points from the topic standards.
We publish the list of standards we cover from the
GRI Content Index on our website at www.grenke.
com/en/esg/.
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O Editorial note

The NFS is published annually as part of the group
management report. The reporting date for the 2023
NFS is December 31, 20283. Events of particular rele-
vance to the non-financial aspects in the reporting peri-
od were taken into account until February 5, 2024. For
any questions regarding the report, please contact our
Investor Relations department (investor@grenke.de).

3.1.2 Our business model and value chain

For details on the Consolidated Group, its business
activities and a description of our value chain, please
refer to Chapter 1.1.1 “Business model and seg-
ments” contained in the combined management re-
port. Details on the ownership structure of GRENKE
AG can be found in the explanations in the chapter
entitled ,Share and Investor Relations” as well as in
Chapter 7 “Acquisition-related disclosures” in the
consolidated management report. Updates on the
ownership structure and other capital-market-relevant
information are published throughout the year on our
website at www.grenke.com/investor-relations/gren-
ke-share/shareholder-structure/.
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3.2 Our sustainability strategy

3.2.1 Stakeholder dialogue and

materiality analysis

The materiality analysis completed in the 2022 fi-
nancial year forms the basis for the material topics
in our sustainability strategy as well as those con-
tained in this NFS. Building on our strategy control
process, our materiality analysis process is con-
ducted at least once every five years and reviewed
and updated annually.

We base our materiality analysis on our continuous
dialogue with our stakeholders. Since 1996, we
have been collecting and analysing the expecta-
tions of stakeholder groups — mainly capital market
participants and our employees, customers, and
partners — and incorporating them into our strate-
gic decisions. We use various target group-specific
communication formats and channels to engage
with our stakeholders.

Dialogue on sustainability issues is becoming in-
creasingly important due to growing government
regulation in the ESG area since 2017 and rising sus-
tainability reporting expectations, among others. By
embedding sustainability in our corporate strategy,
the relevant topics have become an integral part of
our stakeholder dialogue. In 2023, our engagement
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with stakeholders took place primarily in quarterly
town hall meetings, as well as in the context of in-
vestor meetings and ESG roadshows, such as those
related to our green bond issue.

Stakeholder
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In addition, we continued to add ESG topics to the an-
nual employee survey. In producing this NFS, a focus
was also placed on the internal collaboration with the
more than 25 departments involved in preparing the
non-financial reporting.

Formats and channels

Management and employees

// Supervisory Board

// Board of Directors and senior management
// Employees

Management meetings, CEO letter, ESG Committee, quarterly town hall
meetings, regular employee information (intranet), annual employee survey,
campaigns on occupational health and safety; social media (LinkedIn, Xing,
Facebook), workshops and ESG projects

Business partners

// Lessees and customers

// Resellers for the Leasing segment and partners for
the three business segments Leasing, Factoring
and Banking

On-site visits, workshops, welcome calls, customer and partner magazines,
satisfaction surveys

Capital market
// Investors (debt and equity)
// Banks/financial analysts

Annual reports, the Annual General Meeting, analyst and investor confer-
ences, road shows and capital market conferences, ESG Ratings (ISS ESG,
S&P Global, Sustainalytics, MSCI, EthiFinance Ratings)

Supervisory authorities and regulators

// Regulatory authorities

// Regulators

// Auditing firms

// National/international legislators
(including standard setters)

Supervisory discussions, notifications and reporting, annual reports/other
reporting, dialogue with development banks such as Kreditanstalt fir Wied-
eraufbau for development programmes and the German Federal Ministry of
Labor and Social Affairs regarding microcredits

Civil society

// Potential employees
// Media representatives
// Local stakeholders

// Non-profit institutions

Associations Social media presence on LinkedIn, Xing, Facebook and
kununu, corporate reporting (press releases/guest articles), exchange
with media representatives, customer and partner magazine, exchange in
non-profit projects
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We designed our materiality analysis to meet the dou-
ble materiality requirement of Section 289c¢ (3) of the
German Commercial Code (HGB) and align with the
GRI 3 standard. This approach also prepares us for
the CSRD requirements, which will take effect start-
ing with the 2024 financial year. This involves identi-
fying those non-financial topics that are material from
both the inside-out and outside-in perspectives. The
inside-out perspective describes the impact of our
company on society and the environment. The out-

Materiality analysis process
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side-in perspective, on the other hand, describes the
impact of non-financial topics on GRENKE Group‘s
business performance, operating results and posi-
tion (see the diagram ,Materiality matrix“). The first
step was to identify our most important internal and
external stakeholder groups (see the chart ,Relevant
stakeholder groups*). We did this while paying partic-
ular attention to the potential influence of stakeholders
on GRENKE and vice versa.

- |dentification Survey

—++——— Validation and Prioritisaton ——
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Relevant stakeholder groups

EXTERNAL

STAKEHOLDERS HiNaE==ININE

STAKEHOLDERS

//" Supervisory Board
// Board of Directors
// Managers

// Employees

Several sources were used to compile the poten-
tially relevant non-financial topics. These included,
ESG issues already identified by GRENKE along our
business strategy, content from the GRI frameworks,
ESG-related enquiries from rating agencies and indus-
try comparisons on material ESG issues.

GRENKE GROUP // ANNUAL REPORT 2023
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The potentially relevant content was again validated
for its relevance to our business model and consoli-
dated into a list of 20 ESG topics covering the follow-
ing areas:

Environmental concerns

Social issues

Labour and human rights issues
Business model and innovation

O 0o oo o

Leadership and governance

In order to comply with the requirements of the Ger-
man Commercial Code (HGB), the topics from the
above-mentioned areas were allocated to the sustain-
ability aspects specified in Section 289¢ of the HGB.

We surveyed our external and internal stakeholders
as part of our materiality analysis in the 2022 finan-
cial year. An online survey was used to contact 708
external stakeholders and 266 internal stakeholders.
A total of 147 internal stakeholders and 60 external
stakeholders responded to the survey, representing a
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response rate of 21.3 percent. Next to interviews with
the Supervisory Board, individual expert interviews
were also conducted with research and science repre-
sentatives from the fields of bioeconomy, sustainable
corporate management, sustainable product devel-
opment and HR management/leadership. They gave
further insight into the classification of non-financial
topics and helped to validate the results of the stake-
holder survey. All responses from the online survey
and expert interviews were analysed and mapped in
a materiality matrix (see the diagram ,Materiality ma-
trix").

In the 2023 financial year, we reviewed and validat-
ed our materiality analysis. In this context, GRENKE
BANK AG conducted its own materiality analysis. The
materiality of the material topics defined for GRENKE
BANK by the Consolidated Group was confirmed by
a survey of other bank-specific external and internal
stakeholders.
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Materiality matrix
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QC) Risk management
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:»é and services
% Circular
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T partnerships = |' I
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Financial
inclusion - Reporting and transparency
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z g Social engagement _- * Digitalisation and resource conservation
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O % .
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In the course of validating the results of the materiality
analysis, the following definitions of the material topics
were supplemented and adopted to better integrate
them into our operations and management:

O ESG products and services

This topic describes our ability to offer sustainable
(leasing) financing and services and to enable SMEs to
invest in their sustainability. The two topics “ESG-re-
lated products and services” and "Green economy
objects” were combined due to their similar content.

0 Gircular economy

This topic deals specifically with the reuse and recy-
cling of leased assets after the end of the contract
term to support a circular economy.

O Digitalisation and resource conservation

This topic describes our ability to digitalise processes
and procedures, among others, to minimise the use
of resources.

0 Employer attractiveness
This topic measures our ability to attract qualified em-
ployees and retain them with adequate opportunities
for promotion and personal development as well as
target group-oriented offers.
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0 Customer safety and satisfaction

The focus of this topic is on our ability to create target-
ed customer experiences and ensure high customer
satisfaction by offering SMEs attractive and equal ac-
cess to financing. The two topics, client safety and
well-being and financial inclusion, have been com-
bined into this topic due to their similarities in terms
of content.

0O Innovation and partnerships

This topic describes the development and mainte-
nance of targeted partnerships as part of our commit-
ment to promoting a sustainable society and taking an
innovative approach to solutions.

O Risk management

This topic addresses our ability to assess, manage
and minimise risks that could potentially affect the
Company’s position and development.

O Reporting and transparency

The focus of this topic is on the transparent design of
corporate communications and financial and non-fi-
nancial reporting.

O Compliance and data protection

This topic covers the protection of data by the
GRENKE Group and compliance with the relevant
laws and regulatory requirements. The topics of com-
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pliance and data protection were combined under this
topic due to their strong similarity in terms of content.

These nine topics that are material for GRENKE are
supplemented by the following minimum content in
accordance with the German Commercial Code as
part of the Non-Financial Statement:

O Climate change mitigation and climate change
adaptation

We see this topic as directly linked to the topics of
ESG products and services, digitalisation and re-
source conservation, and risk management. The topic
continues to be oriented towards the first and second
environmental objectives of the same name in the EU
Taxonomy. For this reason, the topic was classified as
material in the course of the validation of the results.

0 Labour law issues and safety

We consider these issues to be fundamental prereg-
uisites for meeting the expectations for employer at-
tractiveness. In addition, employee matters constitute
minimum content according to Section 289¢ HGB.
Consequently, these are also the subject matter of the
Non-Financial Statement.
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O Respect for human rights
Respect for human rights is a fundamental prerequi-
site for the fulfilment of our strategically material top-
ics. These are also specified as minimum content in
Section 289c HGB and are therefore also included in
the Non-Financial Statement.

As of the 2024 financial year, GRENKE will be subject
to the reporting requirements of the CSRD and its defi-
nition of double materiality. In preparation for this we
added a new material topic to our NFS for the 2023
financial year:

O Access to financial markets

This topic concerns GRENKE Group's access to fi-
nancial markets in terms of raising and utilising capital
and particularly the procurement of sustainable capi-
tal, such as through the issue of (green) bonds.
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The table below provides an overview of the allocation
of topics according to classifications under Section
289 HGB:

Environmental concerns

// ESG products and services

// Circular economy

// Digitalisation and resource conservation

// Climate protection and adaptation to climate change

Employee issues
// Employer brand appeal
// Labour law issues and safety

Social issues
// Customer safety and satisfaction
// Innovation and partnerships

Respect for human rights
// Human rights

Combatting corruption and bribery
// Compliance and data protection

Sustainable corporate governance
// Risk management

// Reporting and transparency

// Access to financial markets
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STATEMENTS CALENDAR AND
GRENKE AG CONTACT

3.2.2 Sustainability strategy and targets

We see our non-financial commitment as a key suc-
cess factor for our future viability and performance
and strong long-term market position. Sustainability
has been an integral part of our business activities
since our foundation more than four decades ago.
GRENKE's business model makes it easier for SMEs
to utilise the latest resource-saving technologies by of-
fering a variety of financing options. At the same time,
our solutions ensure that leased objects continue to
be utilised or optimally disposed of after the lease
contract expires. Sustainability is already embedded
in our corporate strategy. This is the basis for our sus-
tainability strategy, which describes our sustainability
vision “To be a pioneer for sustainable SMEs”.

In line with this vision, our sustainability strategy sets
out our ESG objectives and measures along the three
dimensions of climate and environment, social con-
tribution, responsibility and trust. We have defined a
strategic ambition for each dimension. For our sustain-
ability strategy, we derived the strategic focus topics
from the analysis of our material topics (see Chapter
3.2.1 “Stakeholder dialogue and materiality analysis”).
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We continue to base the design of our strategic ambi-
tions on the United Nations Sustainable Development
Goals (SDGs).

Our sustainability ambitions
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Our sustainability strategy focuses on 9 of the 17
goals of the 2030 Agenda (see diagram “Our sustain-
ability ambitions”).

Enabler for sustainable SMEs

Climate and Environment Social Contribution Responsibility and Trust

We accelerate the transformation
to a green future by providing
sustainable financial services
and facilitating green investment
choices.

We promote equal opportunities
and innovative strength for our
customers, partner companies
and employees alike.

We strengthen transparent
communication and create
a sustainable corporate
structure and culture.

// ESG products and services
//" Circular economy

// Digitalisation and
resource conservation

12 G 13 o
Romomen

QO

// Employer appeal

// Customer security
and satisfaction

//" Innovation and partnerships

g sooomm auay 5 won
AND WELL-BENG EDUCATION EQUALITY

1]

// Risk management
// Reporting and transparency

// Compliance and
data protection

9lowemene 17 7
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In consideration of the climate and the environment,
we want to support the transformation to a green fu-
ture with our range of sustainable financial services
and make it easier for our customers to make envi-
ronmentally conscious investment decisions. Our goal
is to steadily increase the share of green economy
objects in the new leasing business and finance the
sustainable investment needs of our SME customers
(SDG 12). This includes objects for the generation and
storage of renewable energies (SDG 7). The develop-
ment of local green economy expertise and partner
networks enables effective risk management and the
utilisation of growth opportunities (see Chapter 3.4.1.1
,ESG products and services").
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We also intend to continue advancing our own prod-
uct range in line with ESG criteria and offer our SME
customers a sustainable lease contract oriented to-
wards a circular economy and resource conservation
(see Chapter 3.4.1.1 ,ESG products and services").
The digitalisation of our business processes plays a
key role in reducing our environmental footprint (SDG
12 and 13). By 2025, we want to become climate-neu-
tral in terms of Scope 1 and 2 emissions and, at the
same time, steadily reduce our Scope 3 emissions.
Our Digital Excellence digitalisation strategy is relevant
to achieving these goals (see Chapter 3.4.1.3. “Dig-
italisation and resource conservation” and Chapter
6.2.2.5 ,Overall statement on future development®).

To make the sustainability of our leasing portfolio mea-
surable and transparent, or at a minimum objectively
verifiable, we are continuing to develop our GRENKE
Sustainability Index (GSI). The GSI will enable us to talk
in concrete terms to our partners and SME customers
about sustainability issues and raise the awareness of
sustainable investment opportunities.
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600D HEALTH QUALITY GENDER
AND WELL-BEING EDUCATION EQUALITY
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We see our social contribution in our promotion of equal
opportunities and our innovative strength for our SME
customers, business partners and employees alike. Our
financing solutions are especially tailored to the invest-
ment needs of small and medium-sized companies.
Thanks to the share of medical technology equipment
in our lease portfolio, our solutions are also contributing
to promoting health and well-being in society (SDG 3).

We want to strengthen and expand our reputation in
the job market as an attractive employer to secure the
Company's long-term success. An important indica-
tor is the satisfaction of our own employees, which we
measure annually and continually improve by taking ef-
fective measures. We consider equal opportunities and
diversity (SDG 5) to be the cornerstones to achieving
this. We consider gender diversity in the composition
of the Board of Directors, Supervisory Board and our
workforce. The selection and development of our tal-
ents — regardless of culture, nationality, ethnicity, gen-
der, sexual orientation, physical abilities, faith, political
beliefs, age and experience — are also particularly im-
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portant to us and must be encouraged. Our offers to
employees include models for appropriate remunera-
tion schemes, flexible work schedules and the promo-
tion of employee health, including ergonomic work-
spaces and preventive healthcare.

We increase access to high-quality education (SDG 4)
internally through the training and development of our
employees (see Chapter 3.4.2.1.5 ,Employee qualifica-
tion and development®). Outside of the Company, we
are involved in various partnerships and sponsorships
to promote education and culture as well as research
and development.
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DECENT WORK AND INDUSTRY, INNOVATION ] 7 PARTNERSHIPS
ECONOMIC GROWTH AND INFRASTRUCTURE FOR THE GOALS
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Our understanding of responsibility and trust is the
combination of a sustainable corporate structure and
culture with transparent, reliable and trustworthy cor-
porate governance. We ensure our lasting success
through careful risk management (see Chapter 3.4.3.1
»Risk management®). We incorporate current develop-
ments and circumstances, such as the impacts, op-
portunities and risks of climate change, into our risk
management. Transparent reporting and capital mar-
ket communication (see Chapter 3.4.3.2 ,Reporting
and transparency”) form an important cornerstone of
our trusting relationships with our stakeholders. We
see this as a necessary prerequisite in our promotion
of sustainable economic growth and innovation for
SMEs through our financing solutions (SDG 8 and 9).
The responsible handling and protection of our stake-
holders’ data (see Chapter 3.4.3.3 ,Compliance and
data protection”) continue to build trust, laying the
foundation for long-term partnerships (SDG 17).

SHARES AND COMBINED CONSOLIDATED
INVESTOR MANAGEMENT FINANCIAL
RELATIONS REPORT STATEMENTS

Our progress in these areas of action and the achieve-
ment of our sustainability goals are measured and
managed using relevant non-financial performance
indicators. We call these indicators TOP KPIs (see
Chapter 1.3.3. “Non-financial performance indica-
tors”).

Our strategic areas of action

ANNUAL FINANCIAL FINANCIAL
STATEMENTS CALENDAR AND
GRENKE AG CONTACT

The chapters that follow give a more detailed descrip-
tion of the progress we have made through the afore-
mentioned activities.

D 4

Increase share of green economy
objects and introduce GSI

Net zero emissions scope 1 and 2

Digitalise all our core processes and
reduce paper consumption

Climate and Environment Social Contribution Responsibility and Trust

Ensure employer appeal and
retain employee retention

Develop our talents and knowhow

Diversity and share of women
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3.3 Sustainability at GRENKE Group

3.3.1 Sustainable corporate governance

3.3.1.1 ESG organisation and management
Ensuring our activities along the dimensions of climate
and environment, social contribution and responsibility
and trust are legally compliant and economically viable
at the same time is a central element of our sustain-
able development. We ensure responsible corporate
action by embedding sustainability in our organisation
and governance.

GRENKE AG complies with the primary legal require-
ments for the management and supervision of listed
companies, as set out in the German Corporate Gov-
ernance Code (GCGC) and the standards for good
and responsible corporate governance recommend-
ed by the GCGC, to the highest degree possible (see
Chapter 8 ,Corporate Governance Statement”). The
measures we are taking to strengthen our governance
were validated again by the results of the DVFA Score-
card 2023: GRENKE AG took third place among the
SDAX companies for the second consecutive year.

THE CEO SUPERVISORY BOARD

SHARES AND COMBINED CONSOLIDATED
INVESTOR MANAGEMENT FINANCIAL
RELATIONS REPORT STATEMENTS

As a stock corporation under German law, GRENKE
AG has a Board of Directors, a Supervisory Board,
and an annual general meeting. The Board of Direc-
tors is responsible for managing the Company and
is monitored and advised by the Supervisory Board.
For information on personnel changes in the Board of
Directors and the Supervisory Board, please refer to
Chapter 4 “Changes in the governing bodies”.

Our commitment to sustainability is an integral part
of our business strategy. The responsibility for sus-
tainability therefore lies with our CEO Dr Sebastian
Hirsch. All areas of the Board of Directors were closely
involved in the initial development of our sustainability
strategy in 2022. We continue to develop and update
the sustainability strategy in the 2023 financial year.
During the strategy’s implementation in the 2023 fi-
nancial year, all members of the Board of Directors
were kept regularly informed. In the 2022 financial
year, the importance of ESG for the Consolidated
Group was reinforced by the appointment of Dr Ljiljana
Mitic as the sustainability officer within the Supervisory
Board. As an expert in sustainable corporate devel-
opment, she is supporting and monitoring the ESG
transformation of the GRENKE Group (www.grenke.
com/en/management/supervisory-board/).

ANNUAL FINANCIAL
CALENDAR AND
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The ESG department, created in 2022, is responsible
for the operational management of GRENKE’s sus-
tainability strategy. This includes the responsibility for
the further development of the strategic direction and
the coordination of Group-wide ESG activities. The
detailed range of tasks of the ESG department include
the following:

O Advancing the sustainability strategy

O Further developing a comprehensive control system

O Coordinating and managing the Group-wide oper-
ationalisation of the sustainability strategy

0 Developing our CO,-neutral strategy

O Further advancing and updating our ESG policies

O Internal and external non-financial reporting and
responsibility for ESG data management

O Building up expertise on the topic of sustainability
in all countries and locations

O Exchanging and advocating with internal and
selected external stakeholders

THE CEO SUPERVISORY BOARD

SHARES AND COMBINED CONSOLIDATED ANNUAL FINANCIAL FINANCIAL
INVESTOR MANAGEMENT FINANCIAL STATEMENTS CALENDAR AND
RELATIONS REPORT STATEMENTS GRENKE AG CONTACT

ESG organisation

Supervisory Board

Responsible: Sustainability Officer

of Supervisory Board

Board of Directors

Responsible: Chief Executive Officer

Vice President Treasury and ESG

Responsible: Head of ESG

N

Sustainability Committee

Mandate and

reporting Responsible: VP Treasury and ESG
A N
; i Integration
! ' in areas of
! ! responsibility
v

Business departments /
""""""""" ” countries
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ESG management

SUPERVISORY BOARD

SHARES AND
INVESTOR
RELATIONS

COMBINED
MANAGEMENT
REPORT

FINANCIAL
STATEMENTS

GRENKE ESG

Group Sustainability Strategy

Transform our
Corporate Footprint

Enable Sustainable
Business

Report on our
ESG behaviour

ESG regulation and market trends

ESG policies and organisation

ESG data and technology

Sustainability knowhow and culture

The ESG department manages sustainability activities
in close coordination with the Board of Directors and
specialist departments. This enables it to develop vi-
able solutions and a foundation for decision-making
for the operational implementation in the specialist
departments.

In the 2023 financial year, we established the Sustain-
ability Committee to act as a sparring partner for the
ESG department and drive the integration of sustain-
ability issues in the key departments. The 8-member

committee comprises the areas of ESG, Refinancing,
Human Resources, Purchasing and Portfolio Manage-
ment, Risk Management, Accounting and Taxes, and
Investor Relations. Our CEO and our Sustainability Of-
ficer on the Supervisory Board were also invited to the
committee’s first meeting in December 2023.

In addition to anchoring ESG within the organisation,
we underscore the high relevance of the ESG topic by
linking the remuneration of the Company’s top man-
agement to the achievement of sustainability targets.

CONSOLIDATED ANNUAL FINANCIAL
STATEMENTS

GRENKE AG

FINANCIAL
CALENDAR AND
CONTACT

We also measure the proportion of top management
positions that incorporate a sustainability component
into variable remuneration as a TOP KPI (see Chapter
1.3.3 “Non-financial performance indicators”). In ad-
dition to the Board of Directors, we also consider top
management to include the first and second manage-
ment levels. The Consolidated Group‘s entire Board
of Directors Variable have had components of their
remuneration linked to sustainability targets since the
2022 financial year, resulting in a ratio of 100 percent
for the Board of Directors for both the 2022 and 2023
financial year. Since his appointment as of March 1,
2023, sustainability targets also began to apply for the
Chief Representative Dr Martin Paal. This resulted in
a slight increase in the overall ratio for the Board of
Directors and top management to 1.8 percent in 2023
(2022: 1.6 percent). For further details on remuner-
ation, please refer to our remuneration report (www.
grenke.com/en/investor-relations/reports-and-pre-
sentations/).
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3.3.1.2 ESG compliance

We use appropriate initiatives, measures and con-
cepts to operationalise our sustainability strategy and
integrate it into the business organisation and pro-
cesses.

Central elements of sustainable corporate management

SUPERVISORY BOARD

SHARES AND COMBINED CONSOLIDATED
INVESTOR MANAGEMENT FINANCIAL
RELATIONS REPORT STATEMENTS

The measures and concepts of the focus topic “Re-
sponsibility and Trust” are particularly strongly influ-
enced by legal regulations, which we have implement-
ed accordingly into our organisational structure.

Climate and environment

// Environmental policy

// Travel policy

//" Resource conservation

// Carbon Disclosure Project
// Digitization of processes

// - Corporate Carbon
Footprint

Social contribution

//- Code of conduct

// Supplier Code of Conduct
// Diversity Charter

//" Engagement score

// GRENKE Talent Lab

// OHS Policy

Responsibility
and trust

// - Green Bond Framework
// Data protection

// Compliance manage-
ment system

//- Know-your-customer
process

// GRENKE Integrity Line

// Audits (external
and internal)

// Quality management

ANNUAL FINANCIAL FINANCIAL
STATEMENTS CALENDAR AND
GRENKE AG CONTACT

O Compliance management: To ensure that our
actions comply with the law, we have installed a
Group-wide compliance management system
(CMS) as well as a whistleblower system (GREN-
KE Integrity Line) and have appointed compliance
officers (see Chapter 3.4.3.3.1 “Compliance man-
agement”).

O Prevention of money laundering: In order to com-
ply with the regulations for the prevention of money
laundering, terrorist financing, and other punishable
offences, we have established Group-wide securi-
ty measures, appointed money laundering officers
and regularly train our employees (see Chapter
3.4.3.3.2 “Prevention of money laundering”).

O Data protection: For the implementation of data
protection requirements, we have taken appropri-
ate protective measures and appointed data pro-
tection officers and work to raise the awareness
of our employees (see Chapter 3.4.3.3.3 “Data
protection”).

O Information security: We expanded our information
security management system in the 2023 financial
year and continue to develop it, particularly in or-
der to meet the relevant regulatory requirements.
We review and ensure the effectiveness of the
measures taken by undergoing internal and exter-
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nal audits and conducting employee training (see
Chapter 3.4.3.3.4 ,Information security®).

3.3.2 Sustainable corporate policies

3.3.2.1 Policies and guidelines

We align our sustainability strategy and activities with
internationally recognised frameworks and standards,
including guidelines (polic